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Five Spires Academy 
 

Minutes of the Meeting of the Local Governing Board (LGB) held in a virtual setting on  
Thursday 1 July, 2021 at 5.00 p.m. 

 
 
Present:  Mrs. Winson (Chair), Mrs. Raftery (Headteacher), Mr. Chambers,  
   Mr. Agates, Mrs. Williams, Mrs. Motorny, Mrs. Barnard, Mr. Adams 
 
   Mr. Davies (Clerk to the Governors) 
  
 
1 Welcome and Introductions: 
 
Governors were welcomed to tonight’s meeting by the Chair.  A warm welcome was extended 
to Mr. Adams who was attending his first meeting at Five Spires as a REAch2 Appointed Trust 
Governor.  Mr. Adams is a current Headteacher who will no doubt complement the skills and 
attributes of the existing membership and he was wished every success in his newly acquired 
role. 
 
Meetings continue in a virtual setting although it is hoped, sooner rather than later, that 
members will be able to come together in a face to face meeting forum.  This appears likely 
from September when restrictions have eased further and the roadmap for the county out of 
lockdown ha run its course.  Governors look forward to meeting up in person, particularly as 
that is one of the primary motivations of becoming a Governor – i.e. networking with 
professional colleagues and coming onto the School site to carry out Link Governor roles, etc. 
 
Documentation had been circulated in advance of the meeting and, as always, there was a 
purposeful and strategic agenda received from REAch2.  Governors had ample opportunity 
within the meeting to put forward various challenges and seek points of clarification in relation 
to the shared information.  There was a good, healthy level of engagement and discussion 
which is captured in the course of these minutes. 
 
The meeting was quorate. 
 
2 Apologies:  
 
Resolved: That an apology for absence be received and accepted from Mr. Murray. 
 
Governors are reminded that any Governor who does not participate in full Governing Board 
meetings for more than six months without their apologies being accepted by the Governing 
Board are automatically disqualified.    
 
Governors were reminded at this point that all discussions that take place at this meeting 
should remain confidential to the meeting. 
 
3 Register of Business/Pecuniary Interests and Declarations: 
 
Governors were reminded that they need to go onto Governor Hub to declare any 
business/pecuniary interests.  It is suggested that Governors carry out this task in advance of 
each LGB meeting.  Having captured this information via the Hub, the SLT will ensure the 
School website is updated to reflect the latest details. 
 
Resolved: That Governors carry out this task if they have not done so already. 
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In addition, no declarations were made by Governors in respect of any items appearing on the 
agenda. 
 
4 Membership: 
 
The Clerk had confirmed with the Headteacher in advance of tonight’s meeting that there were 
some discrepancies between the information held on Governor Hub and Get Information 
about Schools (GIAS), specifically in relation to Governor terms of office. 
 
The Headteacher confirmed she has now taken the necessary steps to align this information.  
Governors were asked to check that the information on the Hub was correct from their 
perspective.  The School website will now be updated with this aligned information and any 
membership changes from this point forward will be actioned within the context of the revised 
information. 
 
Resolved: That Governors sense check the information on the Hub.  The Headteacher will 
ensure the School website reflects this accurate and up to date information. 
 
There were no other membership updates to report. 
 
5 Minutes of the Previous Meeting: 
 
Resolved: That the Minutes of the LGB meeting held on Monday 8 March, 2021 be approved 
as an accurate and true record. 
 
Resolved: That the Minutes, Agenda and all reports and other papers considered at the 
meeting be made available for inspection. 
 
A copy of the Minutes will be retained for audit purposes and signed by Mrs. Winson.  This 
signature will be captured electronically/in hard copy – a process to be agreed between the 
Chair and Headteacher.  
 
6 Matters Arising from the Previous Meeting: 
 
The Clerk always generates an action matrix to each set of minutes.  The following progress 
update can be reported in relation to the listed March actions: 
 

Action Update 

4 The Headteacher confirmed a copy of the November minutes has been made 
available as a public record. 

4 The Chair confirmed as soon as she can get into school she will add her signature to 
any previously ratified minutes. 

5 Governors now have school-based email addresses and should be using them for 
governance-related matters.  Mrs. Barnard will check the newly appointed Governor 
is set up in a similar way. 

5 Governors will receive an invitation to attend face to face Level 1 Safeguarding 
training in the Autumn Term.  Governors were reminded that they should have gone 
onto the Hub and made the necessary declaration in relation to Keeping Children 
Safe in Education (KCSIE).  Mrs. Barnard will check this task is complete by the end 
of the Summer Term. 
 
Resolved: That Mrs. Barnard carry out this check to ensure full compliance in this 
area. 

8 It is assumed Governors contacted the Headteacher if they had any question in 
relation to the statutory grants – Pupil Premium and Sports Premium. 

10 There was a discussion at the end of the meeting around Governor training needs 
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and the development of a Governor Action Plan.  There was nothing further to add at 
this point in the meeting. 

 
As an aside, it was confirmed that Mr. Murray and Mrs. Motorny had managed to set up an 
engagement session to discuss all matters SEND-related.  Mrs. Motorny provided a verbal 
update later in the meeting of this 1:1 session with a written report also uploaded to the Hub in 
advance of tonight’s meeting. 
 
7 Chair Power to Act: 
 
The Chair confirmed she had not had to take any action on behalf of the LGB since the last 
meeting. 
 
8 Headteacher’s Report: 
 
The Headteacher’s Report had been uploaded to Governor Hub in advance of tonight’s 
meeting.  It covered a number of items on the REAch2 agenda with key updates in relation to 
the following areas: 
 

Current context Behaviour 2020-21 

School Development Plan (SDP) Attendance 2020-21 

Managing risk Wellbeing – staff 

Curriculum Wellbeing – pupils and families 

Education – REAch2 Forward and Catch up Health and safety compliance 

Education, curriculum and data Financial monitoring 

New EYFS framework Statutory grants 

Summer mid data 2021 Policies 

Safeguarding 2020-21  

 
This information update was extensive.  The Headteacher took Governors through each 
section and pulled out any headline points that required further discussion or a view/decision 
from the LGB.  Governors were more than happy with this approach and welcomed the format 
of the Repot which they found both clear and extremely accessible. 
 
Specifically, in relation to key points raised: 
 
1.1 
The first item of discussion related to a sensitive staffing matter – see Confidential 
Appendix. 
 
1.2 
The Headteacher confirmed she was really pleased with the strength of her teaching team 
from September.  The quality of teaching and learning will be strong across all year groups 
with a new member of staff joining Year 3.  After such a period of disruption in children’s lives, 
it is crucial that the staff structure is stable, both to ensure pupils recover with their academic 
development and to ensure everybody has access to quality first teaching on a consistent 
basis.  Governors fully endorsed these sentiments. 
 
The only other staffing updates related to the action that has been taken to recruit new 
members of support staff and confirmation that the SLT might look to continue with recruiting 
a qualified teacher to work on interventions around covid catch up if the funding supports this 
approach.  A decision on this final point will be made once the extent of the ring-fenced 
funding stream is known. 
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1.3 
Governor Challenge: Governors challenged over the status of the SDP for 2020-21 as it was 
not included in the pre-meeting documentation. 
 
The Headteacher confirmed her original intention was to share the RAG rated SDP with 
Governors at tonight’s meeting.  However, the reality is that the pandemic has impacted 
significantly on the progress the SLT has been able to make against many of the listed actions 
with the majority of the Plan being rated AMBER at the present time.  Many of the actions 
need to be truly embedded over the course of the next 12 months which will result in next 
year’s SDP being an abridged version of the current document.   
 
The Headteacher confirmed that her intention is to bring the new Plan to the LGB in the 
Autumn Term as the SLT fully intends to hit the ground running when the new academic terms 
gets underway.  Whether it is a focus on deep dives; securing intent in curriculum delivery; 
ensuring both the pastoral and academic needs of pupils are met or planning interventions at 
an individual, small group, class or year group level, there is an acknowledgement from staff 
that some real impetus and momentum needs to be sustained over the course of the next 12 
months after such a period of extended disruption. Governors look forward to receiving this 
continuous improvement update. 
 
Resolved: That the Headteacher share the 2021-22 SDP in the Autumn Term. 
 
1.4 
The Risk Register had been shared with Governors in advance of tonight’s meeting.  
Members are comfortable with the layout of this document and how the different categories of 
risk are determined.  What is frustrating for the SLT is that a number of risk areas have been 
on the Register for some time (i.e. the drains/render strips) with it not being clear how these 
risk areas are going to be resolved without a significant financial outlay from the School.  This 
is an area the SLT is taking up with REAch2 Estates as some of the issues need to be traced 
back to the original build to determine liability.  Governors were pleased to see that the 
leadership team was engaging with REAch2 in this way, particularly as tying to determine 
liability is quite a complicated matter with a certain type of professional input (i.e. legal 
support) required.  Mrs. Barnard did provide some financial context for Governors with a 
series of quotes being received in the past few days to tackle the drains issue.  The figures 
are eye watering with the leadership team adamant that it does not want to see the current 
favourable budgetary position undone by factors that are very much beyond the SLTs control.  
Governors thanked the SLT for this update and asked to be kept abreast of any significant 
developments in this area. 
 
1.5 
The update on the curriculum was well received by Governors with the SLT able to 
demonstrate how its chosen approach (Sonar) has delivered real intent and impact.  The 
Headteacher outlined some of the key features of the adopted model which include the use of 
mini missions to motivate and enthuse pupils.  These journeys foster the development of 
writers, mathematicians, historians, geographers, etc. and will prepare pupils well for their 
next educational step. 
 
Governor Challenge: Governors queried over what is meant by the decolonisation of the 
curriculum. 
 
In essence, the work that is going on in this area is aimed at building a curriculum that 
supports all students, staff and teachers with the underlying offer responsive to the particular 
needs of each and every child.  The SLT has a number of parents that are particularly 
engaged in this area who staff will use as a sounding board for particular ideas/initiatives.  The 
leadership team is also waiting for a series of policies from REAch2 that will provide a 
framework for this work and there is also a move to reach out to professionals in the local 
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community who can also bring their experience to this important and long-standing issue.  
Governors look forward to hearing about where this body of work is taken in the coming 
week/months. 
 
1.6 
Governors were introduced to the REAch2 framework of ‘REAch Forward and Catch Up’ 
which has been bought in to support all schools recover from the pandemic.  As the 
Headteacher explained, the framework has been developed to support schools with the 
different aspects of school effectiveness that need to be considered as schools plan their 
recovery, future development and eventual growth into a position of renewed strength.  There 
are a variety of documents on the Hub to support this conceptual vision with Governors able 
to take in this information at their leisure. 
 
There was a brief focus at this point on covid catch up funding which is a key component of 
the recovery plan.  Receiving in the region of £14K, the leadership team has used research 
and its own professional experience to determine a package of measures that will deliver 
sustained impact with this impact already starting to come through in the performance data.  
The appointment of a qualified teacher to deliver targeted interventions has definitely been a 
positive feature of the catch up model and the data set shared with Governors at tonight’s  
meeting showed the extent of progress that has been made in a relatively short period of time.   
 
Eventually, the SLT will publish a catch-up statement online, both to secure complete 
transparency in this area and to ensure all stakeholders to the School can see for themselves 
how this ring-fenced funding stream was deployed.  This approach will align with the approach 
taken in relation to other statutory grants (i.e. Pupil Premium and Sports Premium). 
 
1.7 
Governor Challenge: Governors challenged over any regulatory changes that are likely to hit 
the School in the Autumn Term. 
 
The first of these is the requirement from September to teach the RSE curriculum to pupils.  
The leadership has thought long and hard about the model it wanted to adopt, ensuring any 
delivery around the central themes of this curriculum is carried out in an age-appropriate way.  
Parents have been consulted on the framework the SLT is looking to put in place and there 
was a requirement to ratify the associated policy at the end of tonight’s meeting.  The 
Headteacher confirmed how supportive the parents have been of this revised curriculum offer 
which is of crucial importance to the SLT, particularly given the issues other schools have 
faced by trying to force through an individual, bespoke agenda. 
 
Governors felt this was entirely the right course of action in terms of taking all stakeholders on 
the journey, once the need to introduce a revised curriculum offer became clear. 
 
The other key change has revolved around the new EYFS framework that will kick in from 
September.  A much more flexible approach is going to be possible with staff being given 
more time to really get to know their cohorts and the developmental progress they are making.  
Assessment will feature but only as a tool to help staff understand where learning needs to be 
consolidated and strengthened in particular areas.  It was confirmed that staff are more than 
ready for the challenge that a new framework brings and are motivated by the increased 
flexibility and autonomy that is available to them. 
 
Governors noted these two significant regulatory changes. 
 
1.8 
The Summer 2021 mid-term data set was shared with Governors and the Headteacher took a 
moment to draw out make some key observations in relation to the shared statistics.  Overall, 
the data presents a relatively solid picture with the Reading and Maths academic performance 
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of particular promise (i.e. snapshot whole school Reading 80% on track; 25% greater depth 
and Maths 80% on track; 25% greater depth).  Whilst one needs to exercise a degree of 
caution in taking this data as an absolute, the reality is even if the statistics fluctuate by a 
couple of percent the figures are significantly above the data being reported by other Trust 
schools.  Staff should be really proud of this data out-turn, not only because it reflects their 
hard work and dedication through lockdown, but it also implies that covid appears to have had 
no lasting damage on academic performance in these areas. 
 
The one area that will need specific attention in the coming months is writing (73% on track; 
10% greater depth).  The SLT does need to carry out some further analysis around root cause 
but there was a suggestion that lockdown may not have helped this area of the curriculum as 
it is more challenging to teach writing skills in a remote learning environment.  The SLT will 
continue to share any observations in this area with Governors. 
 
Governor Challenge: Governors challenged over the emerging picture around the academic 
performance of the disadvantaged cohort.   
 
Again, the Headteacher shared one or two headlines with Governors, focusing on the extent 
to which the gap between the disadvantaged cohort and its peers has widened.  The SLT 
reaffirmed its commitment to doing whatever it can to ensure the life choices for the 
disadvantaged cohort are not further exacerbated by the pandemic. 
 
1.9 
Although many statutory assessments have been cancelled, there has still been activity in this 
area.  The Headteacher confirmed it remains a statutory requirement for schools to administer 
a post version of the Phonics screening check to Year 2 pupils during the second half of the 
2021 Autumn Term.  The outcome from this check can be reported as 83% which is above the 
national benchmark.  The School has also participated in the Year 4 Multiplication Test which 
is still in a pilot phase.  The Headteacher confirmed a number of updates in this area which 
included the reasons why the results were not shared with pupils; the demands that come 
from having a 100% pass mark; some of the specific challenges pupils faced in taking the test; 
how the results the School obtained fare when benchmarked against the 2019 pilot outcomes; 
the way staff had looked to put pupils at ease on the day of the test and, finally, confirmation 
that the SLT has provided some feedback on the test experience and shared it with the DfE.  
Governors welcomed this update and Mrs. Williams took a moment to thank the staff for the 
way the test environment was administered to her child.  The Headteacher thanked Mrs. 
Williams for these kind words. 
 
2.0 
A strong Safeguarding framework is at place at Five Spires with regular checks of practice 
and procedure and ensuring all staff CPD is up to date.  The Headteacher confirmed that 
Safeguarding Trust Audits record the School as fully compliant with strong Safeguarding 
culture and systems.  The School is also registered and trained with Operation Encompass 
and it was confirmed that HOPE training for parents is offered via a trained professional within 
the Trust.  Governors had no real challenges to bring to the SLTs attention in this area at 
tonight’s meeting other than to note that provision will need to be made for the Safeguarding 
Link Governor to visit the School and carry out their usual checks of Safeguarding practice 
and procedure.  The Headteacher confirmed arrangements would be made for this 
engagement activity to take place. 
 
Resolved: That the Headteacher progress this action. 
 
2.1 
A behaviour update was shared at this point in the meeting.  This included updates on any 
emerging trends, details of the current strategy the leadership team deploys and, finally, 
current and future challenges that will continue to be faced.  The Headteacher singled out the 
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value of the Learning Mentor that supports the leadership team in this area of school life.  Her 
work ensures that any emerging issues can be nipped in the bud before they have the chance 
to escalate. 
 
One area the SLT is really focusing on at the present time is ensuring pupils readapt to 
learning routines and the rhythm of the School day after such a long period of disruption.  
Work is taking place around self-regulation to decrease the number of low-level incidents and 
the strategy is proving to be successful. 
 
Governor Challenge: Governors picked up on the reported racist incidents and asked for 
further information. 
 
The Headteacher confirmed there has been a small number of racist incidents, occurring both 
inside and out of the School.  The SLT outlined what action the School has taken to date and 
reaffirmed its commitment to rooting out any incidents of this nature.  As the Headteacher 
explained, the mitigation in this area is often education and some of the latest curriculum-
based initiatives that have been delivered across school were shared. The Headteacher 
confirmed that the School is already investigating opportunities to work with external partners 
in this area in the new academic year (i.e. Show Racism the Red Card) and the PSHE 
curriculum has also been revisited to ensure any key messages that need to be relayed are 
front and centre of the framework. 
 
Governor Challenge: Governors enquired as to whether there has been any parental 
feedback around the recent anti-racism initiatives in school. 
 
The SLT confirmed that any parental feedback will be reviewed to determine whether any 
change in approach is needed.  Overall, parents are largely receptive to what the School is 
doing in this area of school life with the SLT reiterating that it will not get complacent when it 
comes to acting on any incidents of racism, homophobia and bullying. 
 
2.2 
The next area of focus was attendance.  Despite the challenges of the pandemic, the 
Headteacher was able to report a whole School attendance level and persistent absence rate 
that are very favourable when compared to the national benchmarks.  There will always be 
families that the SLT will need to work with in this area with early interventions being the key 
and escalation protocols being enacted if a positive change does not materialise.  The 
attendance picture for the disadvantaged cohort and SEND cohort also reflects a positive 
outlook which has been realised as a result of a new Attendance Policy and procedures that 
are followed rigorously. 
 
The Headteacher confirmed that one of the challenges that the School may face is holidays 
being rebooked in term time.  Whilst the Headteacher will not be able to authorise these 
absences, there is some sympathy with families given the extra-ordinary times we are all living 
through with restrictions making foreign travel almost impossible over the course of the last 18 
months. 
 
2.3 
Heath and safety compliance is a really strong area for the School and the data bears this out.  
The School is 90.5% compliant with its health and safety responsibilities with all audits having 
been completed.  The two outstanding actions (follow up from the Asbestos survey and gas 
testing) will be addressed by Mrs. Barnard in the weeks/months ahead.  Governors 
congratulated the leadership team for the way it has addressed this compliance area which 
puts pupils/staff safety and the security of the School site at the heard of the decision-making 
process. 
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2.4 
The wellbeing of staff, pupils and parents is really important to the leadership team and there 
were lots of strategies/initiatives outlined in the presentation which demonstrate how this area 
of school life is supported.  The SLT is always looking for genuine ways to overcome any 
problems/issues for individuals and there is a strong belief that a multi-component approach is 
needed.  Governors welcomed this update and were enthused to see so much good work 
being undertaken. 
 
2.5 
A financial update was shared with Governors, both in terms of the likely out-turn for the end 
of the current financial year (2020-21) and the five-year financial projection that will take the 
School through to 2025-26.  Governors should have real confidence in the validity of the data 
that was presented to them at tonight’s meeting, particularly as the School received a purple 
rating (the highest accolade possible) at a recent financial audit.  The Headteacher and 
Governors thanked Mrs. Barnard for securing this outcome for the School and the excellent 
level of due diligence and forensic analysis that she applies to the finances – a real strength 
for the School. 
 
Governor Challenge: Governors asked how confident the School is with the budget position 
at the present time. 
 
Overall, Mrs. Barnard has mixed feelings about this year’s budget.  Whilst she was initially 
confident that the small deficit would be cleared before the end of the financial year, this 
confidence has now been shaken by recent premises findings that may require a significant 
financial outlay, dependent on any leverage that can be exercised by REAch2 Estates.  Mrs. 
Barnard confirmed what actions have been taken to date to try and get to the bottom of where 
responsibility for any action lies but little progress has been made so far.  What is particularly 
galling is that having had staff really buy into the need for securing cost savings wherever 
possible, all of this good work could be undone by factors largely beyond the leadership 
team’s control.  As reported earlier in the minutes, there will clearly be future updates to come 
in this area. 
 
As for the five-year projection, the School is projected to be in a strong position, not only 
delivering balanced budgets in year but securing a healthy cumulative surplus up to the end of 
Year 5. Governors welcomed this update, particularly given the significant financial pressures 
schools across the county are feeling at the present time.  The only cautionary note are the 
premises-related matters where the future is unclear and the fact the modeller does not take 
account of any staffing mobility in year or any additional funding streams that will inevitably hit 
the School Budget.  Mrs. Barnard will continue to report on such matters in future LGB 
meetings as the financial picture evolves. 
 
Governors were asked at this point to approve for recommendation to the Cluster Board the 
2021-22 Budget. 
 
Resolved: That this approval be given by all members.  Mrs. Barnard will now ensure all key 
financial documentation is signed and forwarded on within the Trust for formal ratification. 
 
2.6 
The Headteacher confirmed that plans for the spending of statutory grant funding (i.e. Pupil 
Premium and Sports Premium) for 2021-22 will be shared at a later date.  There was also 
information shared in advance of tonight’s meeting related to the spend and impact of these 
funding streams for 2020-21 which Governors can digest at their leisure. 
 
Resolved: That the Headteacher circulate the 2021-22 information in advance of the Autumn 
Term meeting. 
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The only other update that was shared focused on the trim trail installation which is planned 
for September.  The Headteacher explained how this schedule of work has been funded and 
felt pupils will really benefit from seeing the installation go up in the new academic year. 
 
Governors noted that when it comes to the deployment of these ring-fenced funding streams, 
it will be the job of the LGB to hold the leadership team to account in these key areas. 
 
2.7 
Governors were required to adopt a series of Trust-based policies at tonight’s meeting.  These 
included: 
 

Asbestos Management Dignity at Work 

Flexible Working Gifts, Hospitality and Anti Bribery 

Pensions Discretions Probation 

Speak Up and Whistleblowing Special Leave of Absence 

 
Resolved: That these policies be adopted with immediate effect.   
 
Governors were asked to ratify the following local policy at tonight’s meeting; 
 

SRE 

 
Resolved: That the SRE Policy be ratified with immediate effect. 
 
2.8 
Mrs. Motorny took the opportunity to share a verbal update with Governors following her 
SEND-related engagement session with Mr. Murray.  The document is available for Governors 
to consider at their leisure on the Hub. 
 
Key highlights included the three areas of current need (autistic; speech and language; 
cognition and learning) and how they have evolved over time; the current SEND profile of the 
School; the number of current EHCPs in place to support individual pupils; the academic 
performance of the SEND cohort and how it is performing against its peers (across the 
different Key Stages) and, finally, the use of Pebbles SEND support which essentially breaks 
key milestones down into a series of smaller, manageable steps.  There is much more detail 
that could be provided behind these headlines and Mrs. Motorny reaffirmed her willingness to 
hold further in-depth discussions with Governors if needed. 
 
The overarching feature of the update and supporting documentation is that the School has an 
extremely inclusive approach when it comes to supporting the SEND cohort.  All pupils, 
whatever their needs, are given every opportunity to flourish and shine at Five Spires 
Academy. 
 
Resolved: That Mrs. Motorny be thanked for her verbal update. 
 
Resolved: That the Headteacher be thanked for her information and insightful update. 
 
9 Governance Update: 
 
One of the final parts of the agenda focused on Governor training and development.   The 
following specific points were noted: 
 
1.1 
The Chair has ensured any governance related emails that she has received from the Trust 
have been shared with members as appropriate. 
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1.2 
Governors will be invited to Level 1 Safeguarding CPD in the Autumn Term.  It is hoped all 
members can attend, even if the training serves as a refresher exercise. 
 
Resolved: That the Headteacher share details of this CPD nearer the time. 
 
1.3 
It was confirmed a number of members on the Board hold Safer Recruitment training. 
 
1.4 
Governors continue to have access to various training inputs via the Hub.  Members were 
actively encouraged to reach out to the Headteacher/Chair if they feel they have identified a 
training gap linked to their Governor role that needs to be filled. 
 
Resolved: That Governors act on this request. 
 
10 Any Other Business: 
 
There were three additional items of business that were shared at this point in the meeting: 
 
1.1 
Governors agreed that they would come together at the end of the next LGB meeting to plan 
out the scope of Link Governor engagement in 2021-22.  It is important Governors have their 
own action plan to support the work of the leadership team – whether that is planning Link 
Governor activities or any other worthwhile venture.  Mr. Adams confirmed at this point that he 
would be more than willing to act as a Link Governor around EYFS.  His school was an early 
adopter of the new framework and there is no doubt his experience and expertise in this area 
of school life would be particularly welcome.  Other roles will be finalised in the Autumn Term. 
 
Resolved: That Governors come together after the next LGB meeting to progress this plan of 
action. 
 
1.2 
With Governors not coming onto the School site for the last 18 months, Mrs. Barnard 
confirmed that DBS clearance will be needed once face to face meetings resume.  This matter 
can be resolved in September or members can bring ID with them to the next LGB meeting 
(scheduled for October). 
 
Resolved: That Mrs. Barnard issue Governors with guidance as to what action they need to 
take at the start of the Autumn Term. 
 
1.3 
Governors thanked staff for all of their efforts and hard work over what has been an extra-
ordinary period in the School’s history.  Everybody should be really proud of what has been 
achieved and all staff were wished a well-deserved relaxing summer break. 
 
11 Confidentiality: 
  
Governors were asked to identify if there were any items/materials, which needed to be 
excluded from any Agenda, Minutes, reports or other papers discussed at the meeting, which 
would normally be made available for inspection following the meeting. 
 
Governors were also asked to identify any items included on the Agenda, which require 
recording in a Confidential Appendix to the Minutes. 
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Resolved: That it be identified that the following item be recorded in a Confidential Appendix 
to the Minutes: 
 

• Minute 8 – 1.1. 
 
There were no further items/materials identified for exclusion 
 
12 Dates and Times of Future Meetings: 
 
The meeting schedule for 2021-22 has already been agreed.  This can be confirmed as 
follows: 
 

Term Date and Time 

Autumn 19.10.21 at 5.00 p.m. 

Spring 08.03.22 at 5.00 p.m. 

Summer 05.07.22 at 5.00 p.m. 

  
All that was left for the Chair to do was to thank Governors for their attendance and 
contributions to tonight’s meeting. 
 
The meeting as brought to a close by the Chair. 
 
 
___________________________________  ___________________________ 
  Chair       Date 
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Five Spires Academy 
 

Minutes of the Meeting of the Local Governing Board (LGB) held in a virtual setting on  
Thursday 1 July, 2021 at 5.00 p.m. 

 
Action Matrix 

 

Minute Owner Action Required Action 
Update 

3 Govs Update business/pecuniary interests on Hub.  

4 Govs Sense check membership information on Governor 
Hub.  Headteacher to update school website with 
membership details. 

 

5 HT Publish March minutes.  

5 Chair Sign all previously ratified minutes.  

6 Mrs. 
Barnard 

Check all Governors have made a declaration in 
relation to KCSIE. 

 

8 HT Share 2021-22 SDP in Autumn Term.  

8 HT Make arrangements for Safeguarding Link Governor 
visit. 

 

8 Mrs. 
Barnard 

Ensure all financially related documentation is signed 
and forwarded on within Trust for formal ratification. 

 

8 HT Circulate 2021-22 statutory grant information in 
advance of Autumn Term meeting. 

 

9 HT Share details of Level 1 Safeguarding CPD in advance 
of training. 

 

9 Govs Reach out to Headteacher/Chair if they feel they have 
identified a training gap that needs to be filled. 

 

10 Govs Plan Link Governor schedule after Autumn Term LGB 
meeting. 

 

10  Mrs. 
Barnard 

Issue Governors with DBS guidance at start of Autumn 
Term. 

 

 
Date of next meeting: Tuesday 19 October, 2021 at 5.00 p.m. 
 
Absent Governors to be informed. 
 
 


