
Five Spires Academy 
 

Minutes of the Meeting of the Local Governing Board (LGB) held in the Academy 
on Monday 9 March, 2020 at 5.30 p.m. 

 
 
 
Present:  Mr. Chambers (Stand-in Chair), Mrs. Raftery (Headteacher), Mr. Agates, 

Mrs. Williams, Mr. Murray 
 
In attendance: Mr. Davies (Clerk to the Governors) 
   Mrs. Barnard (School Business Manager)  
 
 
1 Opening Remarks: 
 
Governors were welcomed to the Spring Term LGB meeting by the Stand-in Chair (as both 
the Chair and Vice-Chair were not present).  Governor Hub continues to be used to facilitate 
meetings and the majority of members had seen the shared documentation in advance of 
tonight’s meeting. Two issues were raised in relation to Governor Hub, firstly the need to 
provide the newly appointed Governor (Mrs. Williams) with access and secondly the need to 
ensure all members are using school-based email addresses when accessing the portal. 
 
Resolved: That the School Business Manager address these actions post meeting. 
 
2 Apologies: 
 
Resolved: That apologies for absence be received and accepted from Mrs. Winson and 
Mrs. Motorny. 
 
Resolved: That an apology for absence not be received and therefore not accepted from 
Mrs. Davies. 
 
Governors are reminded that any Governor who does not participate in full Governing Board 
meetings for more than six months without their apologies being accepted by the Governing 
Board are automatically disqualified.    
 
3 Governing Board Matters: 
 
Membership  

 
A number of membership updates were shared with Governors at this point in the meeting: 
 

• Mrs. Williams has been appointed as the Academy’s new Parent Governor from the 
date of tonight’s meeting. 

 

• There is concern that Mrs. Davies has not been in contact with the Academy with 
apologies for meetings not being sent.  The Clerk will attempt to contact Mrs. Davies 
after tonight’s meeting to determine her future intentions with regard to the Governor 
role.  Depending on the outcome from this action, a new REAch2 Governor may 
need to be appointed.  The post of Vice-Chair, previously occupied by Mrs. Davies 
will also need to be discussed. 
 



• Governors were informed that Mrs. Downie has resigned from her Staff Governor 
role as of tonight’s meeting.  The Headteacher will now open up this vacancy to all 
staff with an appointment likely to be made by the Summer Term meeting. 
 

• There is a need to ensure the constitution information in the Hub is up-to-date 
including terms of office.  The Clerk will look to make this update to the Hub prior to 
the Summer Term meeting, liaising with the School Business Manager as 
appropriate. 
 

Resolved: That the Clerk and Headteacher progress the listed members issues in advance 
of the Summer Term meeting. 
 
Confidentiality 
 
Governors were reminded that all discussions that take place at this meeting should remain 
confidential to the meeting. 
 
Register of Business Interests 
 
Governors were reminded of the requirement to update the Register of Business Interests on 
an annual basis, and are aware that this must be kept in the Academy and should be 
included on the Academy website. 
 
The School Business Manager confirmed members can update any business/pecuniary 
interests directly on the Hub.  Whilst the School Business Manager will ensure any interests 
from the paper audit are moved across onto the online system, members will then need to 
take responsibility for keeping their individual record up-to-date. 
 
Resolved: That the School Business Manager ensure the information from the paper record 
is moved across to the Hub in the first instance. 
 
Declaration of Interest Business and Pecuniary 
 
No declarations of interest were made by Governors in respect of any items appearing on 
the agenda. 
 
Code of Conduct 
 
Governors were advised that they should have a Code of Conduct in place that all serving 
Governors agree to and understand and that arrangements are in place to ensure that all 
new Governors are made aware of the Code when joining the Governing Board. 

 
The Headteacher confirmed the Governor Code of Conduct for REAch2 would be uploaded 
to the Hub in the immediate aftermath of tonight’s meeting.  Governors would be asked to 
read it, familiarise themselves with it and sign it. 
 
Resolved: That the Headteacher progress this action. 
 
4 Minutes of the Previous Meeting: 
 
Resolved: That the Minutes of the LGB meeting held on Monday 23 September, 2020 
(including Confidential Appendix) be approved. 
 
Resolved: That the Minutes, Agenda and all reports and other papers considered at the 
meeting be made available for inspection. 



 

Governor Challenge – Governors challenged how the Headteacher was finding the new 
cluster-based model, particularly the effectiveness of the Cluster Board meetings as 
explained by Mr. Bhoola at the last meeting. 

 
The Headteacher felt it was too early to tell.  The first Cluster Board will shortly be convened 
and following this meeting the Headteacher felt she would have a better feel for how the new 
governance model was working.  Governors can expect updates at future meetings on this 
issue. 
 
5 Matters Arising from the Previous Meeting: 
 
As per standard practice, the Clerk completes an action matrix to the minutes.  The following 
update can be reported: 
 

Minute Update 

5 The Vice-Chair issue cannot be resolved until the future status of Mrs. Davies 
has been determined.  This matter is in-hand. 

6A Membership issues had been progressed as listed in the previous set of 
minutes. 

6C An update on business/pecuniary interests was provided at tonight’s meeting. 

6E An update on the Code of Conduct was provided at tonight’s meeting. 

8 A public copy of the May minutes has been made available. 

9 All actions from the previous meeting have been progressed. 

12 As the Academy strives to make the journey from Good to Outstanding 
practice the role of governance is vital in supporting this transition.  Governors 
need to ensure their practice is effective, both in terms of delivering challenge 
in meetings, carrying out Link Governor engagement activities, staying 
informed on key educational-related matters and ensuring CPD opportunities 
are taken up as appropriate.  
 
All of the above could be captured in a written document but at tonight’s 
meeting there was a focus on checking all key Link Governor roles are 
covered (see later minute); ensuring Governors are making use of resources 
that are available to carry out these link roles (a resources area of the Hub 
was shown to meet this need); informing Governors how they can access face 
to face L1 Safeguarding training (there was a discussion on this as some 
Governors hold certificates from other professional roles) and making 
Governors aware of ‘Flick training’ which once they have school-based email 
addresses they will be able to access.   
 
Support from Governors in relation to Trust-based audits and particular 
focused teaching and learning activities such as learning walks and book 
scrutinies were also cited as useful engagement activities that support the 
governance process. 
 
It will be the task of the Chair to combine all of these areas into one cohesive 
Governor Development Plan which will be progressed outside of tonight’s 
meeting. 
 
Resolved: That the Chair determine how best to proceed in this area. 

14 The School Business Manager outlined her plans for how Governors will be 
able to access statutory-based policies including the latest KCSIE guidance.  



This access will be granted through ‘Paragon’ once school-based emails for 
Governors are available. 

15 
 

The Governor Information Pack is provided on a termly basis and members 
need to familiarise themselves with its contents accepting that much of the 
information will be covered in meeting updates. 

16 L1 Safeguarding CPD has been addressed in a previous action. 

16 Governor bios remain outstanding for some Governors. 
 
Resolved: That Governors make every attempt to complete and submit a bio 
in advance of the Summer Term meeting. 

18 A revised date for tonight’s meeting was agreed. 

CA There is no further action required in relation to the Confidential Appendix as 
reported. 

 
Resolved: That Governors be thanked for closing down actions between meetings. 
  
6 Reports: 
 
Chair's and Vice-Chair's Actions 
 
The Chair and Vice-Chair were not present to comment on any actions they had undertaken 
on behalf of the Governing Board since the last meeting.  The Headteacher assumed it was 
a nil return other than acknowledging the Chair’s involvement in the interview which resulted 
in the current Headteacher’s post being made substantive. 
 
Committees 
 
The Academy does not operate a committee structure.  However, given the financial update 
provided later in the meeting a decision has been taken to hold separate Finance Committee 
meetings at least in the short-mid term.  The SLT welcomes this move as it is felt having a 
committee that focuses entirely on the Academy’s financial health will ensure that this issue 
is kept front and centre of academy-related business and receives the attention/focus it 
needs.  Governors had no issue with convening this particular committee forum. 
 
Nominated/Link Governors 
 
A few moments were spent confirming Link Governor roles which can be reported as follows: 
 

• Health and Safety/Premises – Mrs. Williams 

• Safeguarding – Mrs. Winson 

• SEND and related (LAC, etc.)  - Mr. Murray 

• Finance/Sports Premium/Pupil Premium – Mr. Chambers 

• Curriculum – Mr. Agates 

• Governors Training – Mrs. Winson 
 
This list can always be updated to reflect membership changes on the LGB.   
 
Resolved: That the School Business Manager update this information online. 
 
Governors were at this point asked whether they had carried out any Link Governor visits 
since the last meeting. 
 
Mr. Agates spoke about his recent visit into the Academy which had focused on curriculum 
planning and delivery.  From a non-education professional background, Mr. Agates had 



been impressed by the fact the Headteacher has a strong plan in place around curriculum 
intent, implementation and impact with clear success criteria and on-going monitoring 
activities. 
 
The Headteacher added some contextualisation at this point in terms of how the new 
curriculum model is enhancing the mastery approach and securing real depth in teaching 
and learning.  Members were informed how the new model is facilitating sequential learning, 
accelerating progress being made by pupils and meshing subjects across the curriculum 
together into a series of mini-missions.  Some of these mini-missions were shared with 
Governors and Parent Governors present at tonight’s commented on there being real 
challenge and differentiation secured through the homework that is being set using this 
thematic approach. 
 

Governor Challenge – Governors challenged over the new thematic approach in terms of 
numeracy (particular maths reasoning) and its recent absence in homework.  The Governor 
who raised the challenge provided some examples of how maths opportunities could 
naturally fall out of the thematic approach. 

 
The Headteacher confirmed numeracy remains a core focus within the revamped curriculum 
and with the embedding of any new curriculum model there is always the need to secure 
balance across the different subjects, both core and the wider curriculum offer.  The 
Headteacher agreed to raise this matter at a forthcoming staff meeting to discuss the issue 
of balance and reiterated the importance of mental maths within the curriculum. 
 
Resolved: That the Headteacher progress this matter and raise this issue within the 
environment specified. 
 
7 Headteacher’s Report: 
 
The Headteacher’s Report was presented to Governors in a more succinct, precise manner 
at tonight’s meeting.  The focus of the Report was welcomed and allowed Governors to raise 
of variety of challenge points that can be reported as follows: 
 
1.1 
Some contextual information was presented in relation to the Academy.  Current pupil 
numbers were shared with the Headteacher reporting the Academy is virtually full with only a 
few spaces remaining.  This is important from a financial perspective and also shows how 
popular the Academy is as an educational setting amongst the local community.  The size of 
the SEND and Pupil Premium cohorts was also shared as were statistics relating to the 
gender balance within the Academy. 
 
1.2 
The current attendance profile of the Academy was shared.  Not only were there updates 
focusing on key trends and patterns across the data set but Governors were also informed 
what actions are being taken to address any problematic areas.  Whilst the whole school 
figures around attendance, persistent absence and unauthorised absence do compare well 
to national, the persistent absence figures relating to disadvantaged pupils remains a 
concern (despite there only being six pupils that fall within this category).  The Headteacher 
explained that the families of these pupils are being proactively engaged with to ensure the 
appropriate mix of support strategies are in place to bring about positive change. 
 

Governor Challenge – Governors challenged what whole school attendance figure the SLT 
would be happy with. 

 



The Headteacher responded that any figure above 96% would be preferable and as part of 
the overarching strategy to encourage healthy attendance, the Headteacher had bought an 
updated Attendance and Punctuality Policy to tonight’s meeting for formal ratification.  The 
opinion of the SLT is that the existing Policy could be tightened and whilst the SLT is acutely 
aware of its good/healthy relationship with the parent community, it is felt the tweaks are 
needed to ensure complacency does not set in; that the sliding scale of actions the Academy 
will take when attendance drops below a particular threshold is clear; that the Academy falls 
in line with the majority of schools nationally; that the impact of the Policy will deliver 
marginal gains in certain areas with individual families and, finally, that the Academy will 
ensure as an aspiring Outstanding educational setting that the value of being in school to 
learn is put front and centre of daily academy life.   
 
Governors fully understand the link between poor attendance and poor attainment and whilst 
agreeing to ratify the modifications to the Policy did challenge the Headteacher over whether 
she felt the Academy was doing everything it could to raise the profile of this important issue. 
 
The Headteacher felt, as with any aspect of academy life, more actions can always be 
implemented but did feel the changes in the Policy will indicate a clear set of protocols for 
parents to adhere to. 
 
Resolved: That Governors, in principle, ratify the tweaked Attendance and Punctuality 
Policy subject to the Chair giving the document a final once over. Once the Chair has 
approved the Policy, it will be posted online and appropriately communicated to the parent 
community. 
 
Resolved: That the Headteacher progress this action. 
 
1.5 
A behaviour and exclusions update was provided.  The Headteacher confirmed the vast 
majority of pupil behaviour across the Academy is exemplary and cited that only when the 
safety of pupils and staff is put at risk is a zero tolerance approach taken.  Unfortunately, a 
number of fixed-term exclusions have been issued to certain pupils as a result of 
unacceptable behaviour but fortunately these are very much in the minority.  The 
Headteacher went onto report there have been no bullying incidents or incidents of a racist 
nature to bring to the attention of the Governing Board. 
 
1.6 
School development priorities for the current academic year were shared with Board 
members.  These priorities align with the changes in the Ofsted Inspection framework and 
the Headteacher updated Governors on the progress that has been made to data against 
these stated areas for development. 
 
As well as the launch of the Concentric Curriculum (already highlighted in these minutes) 
there is a focus on building the capacity of middle leadership across the Academy with all 
subjects now having a designated lead in place, focusing on the intent, implementation and 
impact of the curriculum in a designated subject area.   Ofsted will look for evidence of the 
strength of middle leadership in a school and it is important staff, pupils and the SLT are 
speaking with one voice when it comes to curriculum planning and delivery. A toolkit has 
been made available for learners to use and Governors were pleased that the Academy is 
growing and nurturing leaders of the future from within its own ranks. 
 

Governor Challenge – Governors asked for a staff structure so they could familiarise 
themselves with how this empowerment and growth is working out in practice. 

 



Resolved: That the Headteacher upload this information to the Hub. 
 
Beyond the curriculum, there was a focus on Early Years provision including the 
announcement of a staffing change on a permanent basis.  The Headteacher also discussed 
the level of progress pupils are expected to make from their starting points at the Academy 
and how the SLT is focusing one aspect of its monitoring in relation to staff ensuring an 
appropriate level of challenge is put in place for pupils of all abilities including the most able.  
The SLT is committed to ensuring there are no glass ceilings acting as barriers to pupils 
fulfilling their true potential and as a result staff are reminded at times that risk taking and 
allowing candidates the opportunity to fail and not worry is part of an effective teaching and 
learning strategy. 
 
At this point, the role of the PTFA was highlighted in terms of its role in securing the 
necessary funding to purchase phonetic reading materials which will support the 
improvement drive in Reading across school. 
 

Governor Challenge – Governors challenged over the alignment in reading schemes 
between the books in school and those available through Lichfield library as parents find the 
different schematics quite confusing.  There was also a query around the provision for 
spellings in KS2 homework. 

 
The Headteacher confirmed the process of assigning a reading age to literature can be a 
complex matter which often accounts for why not all providers of literature take a similar 
route.  The Headteacher added that the library is used to support the Summer Reading 
challenge and the issue of spelling will be raised in the forthcoming staff meeting. 
 
Resolved: That the Headteacher raise this matter in the stated forum. 
 
Another key area linked to school development priorities is behaviour and attitudes and the 
Headteacher celebrated the work of the School Parliament that has already made important 
contributions to academy life and the wider community around anti-bullying initiatives and 
healthy eating projects.  Another pupil body that was celebrated was the work of the Eco-
Council that has introduced recycling boxes to classrooms and designed posters to raise 
awareness about car polluting at school.  Governors welcomed these pupil engagement 
activities. 
 
Related to behaviour and attitudes, Governors were asked to ratify the Behaviour Policy at 
tonight’s meeting.  The Headteacher explained the minor tweaks that had been made to this 
document and how the changes will improve current procedures and practice. 
 
Resolved: That the Behaviour Policy be ratified with immediate effect. 
 
1.7 
A series of data updates were shared with Governors, both inflight data trends for the current 
academic year but also projections for the end of the 2019-20 academic cycle.  Governors 
were able to benchmark performance against national comparators and, overall, the 
Headteacher felt the current data set shows pupils remain on track to achieve their potential, 
whether that is meeting or exceeding age-related expectations. Where there are areas of 
underperformance, the SLT has the required strategies in place to ensure pupils are moved 
on with their learning and do not get ‘stuck’. 
 

Governor Challenge – Governors challenged what strength of data the SLT needs to 
secure and Outstanding judgement. 

 



The Headteacher explained that a strong data set which sits above the national comparators 
and exhibits strong progress over time is a must.  This coupled with strong performance in 
other areas of academy life is critical for an Outstanding judgement to be secured. 
 
1.8 
Risk management is a clear focus for the Trust and a Risk Register exists at academy level 
focusing on mitigating risk across eight important areas – health and safety; Safeguarding; 
quality of education/leadership and management; personal development/behaviour and 
attitudes; people; financial sustainability; operational matters and legal or regulatory 
requirements.  The Cluster Board will review this document in more detail and Governors 
were informed the February Risk Register has been uploaded to the Hub. 
 

Governor Challenge – Governors challenged how often the SLT reviews the Risk Register. 

 
The Headteacher confirmed the Register is a fluid, working document that is reviewed every 
2-3 weeks by the SLT.  This action is important given the Register is reviewed by the Trust 
and can result in remedial premises work being conducted, for example, if a significant issue 
across one of the academies needs to be addressed. 
 
1.9 
At this point in the presentation, the School Business Manager provided a financial update – 
see Confidential Appendix. 
 
2.0 
Two final updates shared with Governors related to Safeguarding and SEND provision.  
Board members had confidence that robust Safeguarding practices and procedures are in 
place.  For example. The Academy has secured a Green RAG rating from a recent Trust 
Safeguarding Audit – i.e. indicating that the Academy meets the expected standard fully with 
all processes in place and up-to-date, at least to the required minimum.  Staff CPD around 
Safeguarding is also fully up-to-date and there are termly meetings with the Regional DSL to 
quality assure all procedures.  The key update relating to SEND included an announcement 
that a new assessment system has been deployed (Pebbles) to more clearly track next 
steps and the smaller steps of progress of this vulnerable cohort. 
 
2.1 
The presentation concluded with the Headteacher confirming that last term had been a 
challenging one but equally a rewarding one in many different ways.  Governors were 
thanked for the support they provide the SLT in different areas of academy life and the 
Headteacher was thanked for her informed and detailed update. 
 
8 Six Features of Effective Governance: 
 
The information in the Governor Information Pack relating to the six features of effective 
governance was noted.  Many of the updates have been covered in the course of tonight’s 
updates and the remaining information will be digested by Governors at their leisure. 
 
9 Any Other Business: 
 
There were one item of additional business that was discussed at this point in the meeting. 
 
1.1 
A parent had queried the validity of children bringing baked goods into the Academy in 
celebration of a birthday, etc.  The Academy does not have any pupils current affected by a 
nut allergy and if this was the case baked goods of any nature would not be permitted. At the 



moment, as the Academy has a Baked Goods Risk Assessment in place, no other parent 
has raised the matter and the Academy has other pressing priorities to attend to, Governors 
decided that the situation would be kept under review with no action taken.  As one 
Governor explained, operational decisions fall under the remit of the SLT to make when it 
comes to daily life in the Academy, not the parent community. 
 
10 Confidential Items: 
 
Governors were asked to identify if there were any items/materials which needed to be 
excluded from any Agenda, Minutes, reports or other papers discussed at the meeting which 
would normally be made available for inspection following the meeting. 
 
Governors were also asked to identify any items included on the Agenda which require 
recording in a Confidential Appendix to the Minutes. 
 
Resolved: That the following item be identified as needing to be included in a Confidential 
Appendix to the Minutes: 
 

• Minute 7 (1.9). 
 
There were no items/materials identified for exclusion. 
 
11 Dates and Times of Future Meetings: 
 
A date for the Summer Term Governing Board meeting was agreed as Monday 29 June, 
2020 at 5.30 p.m. 
 
Governors were at this point thanked for their attendance at tonight’s meeting and it was 
brought to a close by the Chair. 
 
 
___________________________________  ___________________________ 
  Chair       Date 
 



Five Spires Academy 
 

Minutes of the Meeting of the Local Governing Board (LGB) held in the Academy 
on Monday 9 March, 2020 at 5.30 p.m. 

 
Action Matrix 

 

Minute Owner Action Required Action 
Update 

1 SBM Ensure Mrs. Williams is given access to the Hub 
and school-based email addresses are set up for 
members. 

 

3 Clerk 
HT 

Progress membership issues in advance of 
Summer Term meeting. 

 

3 SBM Ensure information from paper record of 
business/pecuniary interests is moved across to the 
Hub. 

 

3 HT Upload Code of Conduct to the Hub.  

4 HT Publish September minutes.  

5 Chair Determine how best to take Governor Development 
Plan forward. 

 

5 Governors Submit outstanding bios.  

6 SBM Update Link Governor information online.  

6 HT Raise issue of subject balance in forthcoming staff 
meeting. 

 

7 Chair 
HT 

Review Attendance and Punctuality Policy.  Policy 
to be posted online and shared with the parent 
community – this also applies to the Behaviour 
Policy discussed later in the meeting. 

 

7 HT Upload staff structure to Hub.  

7 HT Raise issue around KS2 spelling at forthcoming 
staff meeting. 

 

 
Date of next meeting: Monday 29 June, 2020 at 5.30 p.m. 

 
Absent Governors to be informed. 
 


