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Five Spires Academy 
 

Minutes of the Meeting of the Local Governing Board (LGB) held in a virtual setting on  
Monday 8 March, 2021 at 5.00 p.m. 

 
 
Present:  Mrs. Winson (Chair), Mrs. Raftery (Headteacher), Mr. Chambers,  
   Mr. Murray, Mr. Agates, Mrs. Williams, Mrs. Motorny, Mrs. Barnard 
 
   Mr. Davies (Clerk to the Governors) 
  
 
1 Welcome and Introductions: 
 
Governors were welcomed to the Spring Term Governing Board meeting by the Chair.  
Meetings continue in a virtual setting as a result of the current pandemic and restrictions on 
external visitors coming onto the School site.  REAch2 had made available a purposeful and 
strategic agenda for tonight’s meeting which, along with other meeting documentation, had 
been made available on Governor Hub.  As always, members had lots of opportunity to raise 
questions/seek points of clarification as appropriate.  It was also pleasing to note that today 
marked the end of the latest national lockdown in the sense that the SLT could open its doors 
once more to all pupils.  Staff are relieved this moment has come and everybody welcomed 
the chance to engage pupils with their learning journey once again.  Staff were equally 
thanked by the SLT and Governors for everything that has been done to support the dual offer 
in recent months where pupils have either been accessing face to face education or the 
remote learning offer.  The whole School community should be proud of everything that has 
been achieved in truly exceptional circumstances. 
 
The meeting was quorate. 
 
2 Apologies:  
 
There were no apologies on this occasion.  Everybody expected was present at tonight’s 
meeting. 
 
The Chair confirmed the hope is that LGB meetings can return to a face to face setting at the 
first possible opportunity.  This may be possible in the Summer Term but more likely it will be 
September before governance returns to some sense of normal procedures. 
 
3 LGB Matters: 
 
Register of Business/Pecuniary Interests 
 
Governors were reminded that they should be updating their declarations of interest on 
Governor Hub should personal circumstances change.  At tonight’s meeting, it was confirmed 
this information is up to date. 
 
In addition, no declarations were made by Governors in respect of any items appearing on the 
agenda. 
 
Confidentiality 
 
Governors were reminded that all discussions that take place at this meeting should remain 
confidential to the meeting. 
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Membership 
 
The Clerk confirmed he had contacted Mrs. Chester to establish what options are available to 
fill the outstanding REAch2 Governor vacancy.  Mrs. Chester will contact the Headteacher 
should any individuals be identified to fill the current vacancy on the LGB. For now, no further 
action was needed at tonight’s meeting. 
 
4 Minutes of the Previous Meeting: 
 
Resolved: That the Minutes of the LGB meeting held on Monday 9 November, 2020 be 
approved as an accurate and true record. 
 
Resolved: That the Minutes, Agenda and all reports and other papers considered at the 
meeting be made available for inspection. 
 
A copy of the Minutes will be retained for audit purposes and signed by Mrs. Winson.  This 
signature will be captured electronically/in hard copy – a process to be agreed between the 
Chair and Headteacher.  
 
5 Matters Arising from the Previous Meeting: 
 
Before the action matrix was considered, Governors were reminded that they should be using 
their school-based email address for governance-related matters. This compliance is 
important from a GDPR perspective.  Some Governors confirmed they had not always 
received emails that were confirmed to have been sent through this communication channel 
and some members requested password resets to troubleshoot some technical issues that 
are being experienced. 
 
Resolved: That Mrs. Barnard follow up on this matter with members outside of tonight’s 
meeting. 
 
In terms of a specific focus on the action matrix from the last meeting: 
 

Action Update 

2 This issue has been resolved and was linked to the technical issues reported above.  
Mr. Chambers was present at tonight’s meeting. 

4 Following some discussion around the role, it was agreed Mr. Chambers would act 
as Chair of the LGB up until the first meeting of the Autumn Term, 2021. 

5 The Clerk confirmed REAch2 Is supporting the recruitment process to full the 
outstanding Governor vacancy on the Board. 

5 Mrs. Barnard will continue to monitor the School website, GIAS and Governor Hub to 
ensure the published information is aligned. 

5 An update on the need to declare any interests has already been provided in the 
course of these minutes. 

5 The Clerk confirmed a copy of the REAch2 Code of Conduct has been uploaded to 
Governor Hub.  Members simply confirmed their compliance with the protocols listed 
in this document at tonight’s meeting. 

6 The Headteacher confirmed copies of historic minutes are available via the School 
website. 

7 It was agreed that Mr. Murray and Mrs. Motorny will make arrangements for an 
engagement session linked to SEND outside of tonight’s meeting. 

8 The Chair confirmed a Finance Committee was convened between meetings.  As 
well as the necessary due diligence that was applied n this forum, a further financial 
update was provided at tonight’s meeting. 

8 Whilst it was agreed some aspects of the Safeguarding Link Governor check will be 
difficult to carry out in a remote setting, the Chair is in regular discussion with the 
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Headteacher over this critical area of school life.  With lockdown easing, it should be 
possible, for example, for the Chair to visit the School in the coming weeks/months 
and carry out a check of the Single Central Record.  The Chair/Headteacher will 
progress this matter between them. 

10 Mrs. Barnard will check with Governors to ensure everybody has had the opportunity 
to access Level 1 Safeguarding training.  Governors will also need to declare on 
Governor Hub that they have read and are familiar with the latest Keeping Children 
Safe in Education (KCSIE) guidance. 
 
Resolved: That Mrs. Barnard/Governors follow up on this action. 

11 The Headteacher confirmed the covid catch-up strategy has been uploaded to 
Governor Hub. 

11 The Headteacher confirmed the policies that were ratified at the last meeting have 
been published online. 

12 This is a standing item and Governors were reminded that they are invited to take in 
the contents of the Governor Information Pack at their leisure.  The Governor 
Information Pack contains challenge-based questions that members might also find 
useful to support their Link Governor engagement activities. 

13 The Headteacher confirmed both the Sports Premium and Pupil Premium Strategies 
are available on Governor Hub and the School website.  It is important Governors 
are familiar with the contents of these two strategic documents as they account for 
how any ring-fenced funding is to be spent to both remove barriers in learning for 
vulnerable pupils in relation to their peers and also improve whole school physical 
engagement and pupil engagement in sport. 

 
It is pleasing to note that the LGB is proactive in closing off actions between meetings.  This is 
purposeful governance in action which supports the leadership team to progress certain 
initiatives and ensures the LGB secures compliance in key governance-related areas. 
 
6 Headteacher’s Report: 
 
The Headteacher’s Report had been shared with Governors in advance of tonight’s meeting in 
the form of a presentation.  The update covered of some of the key themes of the agenda 
including the current situation surrounding the pandemic; the remote learning remote offer and 
how it has been received by both parents and pupils; attendance data linked to the keyworker 
group; a Safeguarding and SEND update; an update on well-being needs; a resources 
overview and, finally, a risk management update.  Governors were able to ask various 
questions in relation to the circulated document.  A summary of the key discussions that took 
place can be reported as follows: 
 
1.1 
The update began with the immediate situation surrounding the pandemic.  The SLT had been 
both pleased and relieved to open the doors of the School to pupils from today. To have all 
children back in a face to face teaching and learning environment is an event long overdue 
and teachers have commented on the immediate buzz and excitement that has played out 
around the School on this first day of reopening. 
 
Fortunately, unlike many other schools across Staffordshire, the School has only faced one 
bubble closure in Reception throughout the latest lockdown period.  The biggest challenge for 
the SLT has been to operate safely in line with the School’s covid risk assessment as a result 
of one staff member continuing to shield and staff cover proving quite a challenge to put in 
place.  The Headteacher reassured Governors that this challenge has been overcome and it 
is hoped that with all children now returning to school the need for a dual provision has been 
removed and some sense of normality can quickly return. 
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The two most significant impacts from the pandemic have been lost learning and 
emotional/well-being needs that may present themselves in some pupils in the coming weeks.  
That said, the leadership team is expecting pupils to demonstrate some sense of resilience on 
their return – the focus will be more on re-establishing friendship groups and ensuring pupils 
are in a active learning state once more so they can actively engage with the curriculum.   
 
The Headteacher confirmed that staff are not entirely wedded to the concept of ‘catch up’ to fill 
gaps.  The focus is instead much more on quality first teaching and pedagogical practice 
which will see the current curriculum being delivered but staff finding creative and innovative 
ways to intersperse lost learning within the current daily offer.  This approach to teaching and 
learning will be supplemented with the use of formative assessments and other monitoring 
activities to understand where pupils are at in terms of attainment rates and levels of progress.  
This testing regime will be deployed with sensitivity and caution in the coming weeks but it will 
indicate how far (or not) pupils have regressed from the baseline judgements in September.  
Not unsurprisingly, Governors had some questions in relation to this area of school life. 
 
Governor Challenge: Governors challenged how staff will manage the different speeds and 
progress of learning that pupils will have made in lockdown 3. 
 
The Headteacher confirmed that staff are well versed in the practice that needs to be 
deployed – i.e. introducing a lesson objective but facilitating different entry points for pupils as 
well as offering a range of extension activities once concepts have been embedded.  This 
differentiated approach will very quickly allow staff to identify gaps in learning which can be 
addressed. 
 
Governor Challenge: Governors challenged over the very concept of ‘catch up’ and whether 
it is quite misleading in the sense many pupils will have engaged well with the remote learning 
offer and may not have fallen that far behind. 
 
The Headteacher confirmed this view is held by many staff and the SLT.  This is particularly 
relevant as lockdown 3 differed very much from lockdown 1 in terms of the quality of remote 
learning provision that was being offered.  Many children engaged really well with the learning 
that was expected of them.  Equally, there were pupils that did not have the same positive 
experience and, therefore, the staff remains committed to ensuring that in these instances 
pupils are given the support and interventions they need. 
 
Governor Challenge: Governors challenged whether the SLT is worried about the widening 
of the attainment gap as a result of the pandemic. 
 
The Headteacher confirmed that further data diagnostics are going to be needed before a real 
judgement can be made in this area.  When it comes to vulnerable pupils, Governors were 
reminded that the majority of these pupils have been in school throughout lockdown 3, 
accessing face to face education.  For the Headteacher, the focus has to be on embedding 
good learning habits as soon as possible (some of these habits may have been lost with time 
away from school), to encourage a good balance between the core subjects and wider 
curriculum offer and to use targeted interventions where a particular learning point needs to 
be strengthened/reinforced.   
 
Governors can expect more of an analysis and overview in this area as the various data drops 
are secured and the SLT gets a real sense of rates of attainment ad levels of progress 
throughout the School population. 
 
1.2 
The main characteristics of the remote learning provision were shared with Governors.  These 
characteristics included how small adaptations were made to the curriculum offer to ensure it 
remained purposeful within a home learning environment; the nature of the feedback to the 
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remote provision from pupils and parents that has been overwhelmingly positive; how 
progress continued to be measured in a remote setting; how interventions played out in a non-
class setting and a regular reflection on how to reach those ‘hard to reach pupils/families’ for 
whom typical strategies have not worked.  The staff and leadership team are proud of the 
remote learning offer that has been put in place throughout lockdown 3 and Governors equally 
thanked staff for all of their energy and dedication in this area, despite the challenging impacts 
of the pandemic. 
 
1.3 
Engagement statistics linked to remote learning were shared with Governors.  Two key 
indicators jump out of the data – 1) a positive 91% medium to high engagement rate in 
relation to pupils accessing the remote learning offer and 2) the SLT quickly identifying the 5% 
low engagers and 2% not engaging at all with the provision to determine what follow up 
actions are then required when pupils return to school.  It has to be said that the data 
demonstrates an overwhelmingly positive community response to the expectations 
surrounding home learning and associated activities. 
 
1.4 
Parent view results linked to the remote education offer were shared with Governors.  The key 
question in the survey was ‘Overall I am satisfied with the School’s academic provision during 
this time’.  Of the 90 respondents 96% confirmed they strongly agreed/agreed with this 
statement.  Governors were pleased to see that the SLT had sought external validation on this 
issue.  Worth noting too is that where answers to individual questions received some 
‘disagrees’, the SLT has tried to drill down into the data and establish whether both key 
lessons can be learnt for the future or individual families can be contacted to enter into 
meaningful dialogue on any issues raised. 
 
1.5 
An attendance update was provided for Governors.  This included a focus on the attendance 
of the key worker group between 06.01.21 and 12.02.21.  All ECHP pupils accessed the 
keyworker group during this period as well as six of the 10 vulnerable pupils (all vulnerable 
families were offered a place).  Governors noted these figures. 
 
1.6 
The quality of the dual offer is important enough to minute as a separate point.  The DfE has 
set a high bar when it came to ensuring the quality of education being delivered in the 
classroom was as high as the remote learning offer.  The SLT is more than confident that this 
obligation is being met. 
 
1.7 
The Headteacher confirmed that the SLT has been working hard through the lockdown period 
to ensure any safeguarding concerns are being managed effectively.  Guidance has been 
issued to both parents and staff around safeguarding the needs of pupils whilst remote 
learning and the usual levels of escalation remain in place to ensure pupils are safe and well 
through what has been an extremely challenging period.  With pupils not being in school, the 
staff has had to put extra effort and resource into this area (pupils are not being seen in a face 
to face context as frequently) and it was reported that a recent audit carried out by the central 
team has found safeguarding practice to be both compliant and effective.  Finally, the latest 
numbers of pupils on the Safeguarding Register were shared. 
 
1.8 
At this point in the meeting, Mrs. Motorny provided an update on SEND provision focusing on 
the current SEND profile of the School, how SEND provision played out during the latest 
lockdown and the extent to which the School is working with external agencies to secure the 
support these pupils need.  Mrs. Motorny confirmed the number of pupils currently on the 
SEND Register, the areas of specific need that affect these pupils (i.e. communication and 



- 6 - 
 

interaction and cognition and learning) and the number of pupils currently accessing an 
EHCP. Governors were then informed how this vulnerable group was provided for in the latest 
national lockdown with the offer of places in school, updated risk assessments, additional 
communication protocols and the monitoring of engagement levels all forming the SEND-
related offer for these pupils.  The point for Governors is that the framework put in place has 
been extensive to ensure no pupil falls between the gaps with families being engaged with on 
a frequent basis to address any emerging needs or issues. 
 
Mrs. Motorny also commented on the important role TA’s have played throughout the 
lockdown period, delivering a series of interventions remotely and ensuring a wealth of 
curriculum-based resources have been made available to families.  Some of the feedback that 
the SLT has received from families was shared with Governors and it is clear the support 
offered has been valued by the external community.  TA’s have been able to access important 
CPD throughout this period, working alongside pupils who have been receiving support from 
the Speech and Language Team.  Other network support was identified in the form of the 
Autism Outreach Team and Educational Psychologist which have been supporting a number 
of families and there was also confirmation that resources have been set up in preparation to 
support SEND pupils with their return to school – overall a truly comprehensive package. 
 
Governor Challenge: Governors challenged whether TA’s will be able to continue to access 
CPD opportunities now the recent national lockdown is over and whether there are any covid 
keeps that will be retained in relation to the SEND cohort – in particular, the remote 
technology that has been deployed during lockdown to retain an effective two-way 
engagement between the TA and parents of SEND pupils. 
 
Mrs. Motorny confirmed noting is off the table.  There will no doubt be a task in the coming 
weeks/months to identify those areas of best practice that should be retained to ensure any 
momentum that has been secured in relation to the SEND cohort during lockdown is not lost.  
Governors thanked Mrs. Motorny for her thorough overview. 
 
1.9 
A brief overview of pupil and staff well-being was provided.  This well-being focus has been at 
the forefront of SLT thinking for some time now and generally the whole School population 
has demonstrated real resilience to the challenges that have been put in from of them.  There 
have been various areas that the SLT has focused on – for staff reviewing with them the 
approach to feedback so it is more strategic and efficient in nature and for pupils ensuring that 
on their return the necessary forms of pastoral support are put in place.  In both cases, the 
SLT is aware that the situation is fluid with any well-being strategy needing to evolve to meet 
the on-going needs of staff/pupils as the lockdown eases and some form of normality returns. 
 
2.0 
Finally, Governors received a resources update and a commentary related to risk 
management plans.  These updates included the latest position surrounding staff mobility and 
confirmation that as well as submitting the Risk Management Plan on a weekly basis to the 
Deputy Director of Education (DDoE), the Risk Register is reviewed half-termly and overseen 
by the DDoE who follows up any outstanding areas with Trust Directors and Estates.  
Governors welcomed the level of due diligence that is applied by a SLT around risk 
management and compliance – of particular importance in the context of the on-going 
pandemic. 
 
2.1 
Governor Challenge: Governors challenged over transition plans to high schools at the end 
of the current academic year and what provision the SLT is looking to put in place in this area 
– particularly as the Five Spires cohort falls into a number of different catchment areas for 
local secondary schools.  The Headteacher reassured Governors the SLT would be turning its 
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attention to transition plans in the coming weeks with various initiatives planned to ease what 
can be a daunting experience for many pupils. 
 
Resolved: That the Headteacher be thanked for her informative and detailed update. 
 
7 Finance Update: 
 
Governors at this point in the meeting received a budget update courtesy of Mrs. Barnard.  
This update focused primarily on details of any on-going costs as a result of the pandemic, 
details of the current financial year position and details of any variances and, finally, headline 
information to support budget planning for 2021-22. 
 
A report had been shared with members in advance of tonight’s meeting via the Hub. 
 
It began by outlining the impact of the pandemic on Five Spires, specifically the uncertainty 
with regards to income and expenditure.  Governors could see there has been additional 
expenditure linked to additional cleaning provision, PPE and covid-19 related resources and 
washroom products as well as the long-term impact on income generation from Nursery fees 
and wrap around care.  There are also the on-going discussions regarding a supplier relief 
request with Chartwells Catering.  This has not been reduced in the January outturn and may 
result in a further loss/reduction of income. 
 
Next up was the current budgetary position for 2020-21.  Governors could see from the 
information that was shared with them that the budget shows an improvement on the opening 
position in September with a reduction in expenditure (reflected in the accounts as an 
increased contingency figure).  Whilst this improving position is very much down to the due 
diligence and tight financial control exercised by Mrs. Barnard, the cautionary note is that the 
School’s future income, spending and timescales will reflect a detrimental position if a 
lockdown context re-emerges in the Summer Term. 
 
Looking ahead, Governors could see that whilst budgetary constraints will be reduced for 
2021-22 the three and five year forecasts do show on-going challenges to achieve a balanced 
budget and meet the Trust’s 7% reserves policy with on-going challenges remaining around 
income generation and investment planning.  The School Business Manager will ensure 
REAch2 is engaged over this matter and from a Governor perspective the visibility of the 
current financial position was very much welcomed. 
 
Given discussions in previous meeting, members concluded the academy finances were in a 
much healthier state than originally feared.  Even the modeller information has to come with a 
relative health warning as it reflects a worse-case scenario and does not take into account 
changes in income/expenditure. 
 
Governors concluded that the best course of action for the School is to continue with its 
current levels of due diligence which has seen some pretty shrewd financial decisions being 
made, a tight control around financial spend and to secure funding grants as and when 
monies become available.  A Governor also queried whether there was any scope in 
expanding the Nursery intake.  The Headteacher welcomed this comment but felt that the 
current contextual circumstances are not conducive to such a move – i.e. nursery provision 
not yet reached capacity and a low birth rate. 
 
Resolved: That Mrs. Barnard be thanked for her informative budgetary update. 
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8 Pupil Premium/Sports Premium: 
 
Members were reminded that the 2020-21 Pupil Premium and Sports Premium Strategies are 
available to download from the School website.  Governors can take the time to digest the 
contents of these two documents at their leisure, both in terms of the allocated spend and 
meaningful impact that has been delivered from these two ring-fenced funding streams.  If 
Governors have any questions in relation to the two strategies, they were invited to direct any 
queries/points of clarification to the SLT as appropriate. 
 
Resolved: That Governors act on this directive. 
 
9 Admissions Policy 2022-23: 
 
Governors were asked to adopt the Admissions Policy 2022-23 that has been drafted and 
ratified by REAch2. 
 
Resolved: That this policy be adopted with immediate effect. 
 
10 Link Governors: 
 
It has been difficult for Governors to carry out Link Governor monitoring activities in the 
current pandemic, partly because of the restrictions in terms of external visitors coming onto 
the School site.  That said, with the current lockdown easing there should be more 
opportunities in the coming weeks/months for Governors to engage with staff in their 
designated areas. 
 
In addition, it should be noted that the Chair has maintained a regular dialogue with the SLT 
throughout the recent lockdown period.  This has ensured as a minimum that key compliance 
areas are being addressed. 
 
It is hoped that by the time of the Summer Term meeting, members will be able to receive 
reports on any monitoring visits undertaken. 
 
As a final point, training needs were discussed.  There was a comment around the skills audit 
needing to be revisited as well as whether the Board should engage with some inhouse CPD 
once circumstances facilitate such a process.  Mr. Skinner and Mrs. Chester can always be 
contacted at REAch2 to discuss the training options that are available. 
 
Resolved: That the Chair determine the best route to take in this area. 
 
11 Any Other Business: 
 
Thee was no ‘any other business’ on this occasion other than to thank staff and the whole 
School community for the way it has pulled together and supported each other through 
lockdown 3.  Everybody should be proud of the resilience that has been demonstrated in such 
challenging circumstances.  Governors fully echoed these sentiments. 
 
12 Confidentiality: 
  
Governors were asked to identify if there were any items/materials, which needed to be 
excluded from any Agenda, Minutes, reports or other papers discussed at the meeting, which 
would normally be made available for inspection following the meeting. 
 
Governors were also asked to identify any items included on the Agenda, which require 
recording in a Confidential Appendix to the Minutes. 
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Resolved: That it be identified that no items needed to be recorded in a Confidential 
Appendix to the Minutes. 
 
There were no further items/materials identified for exclusion. 
 
13 Dates and Times of Future Meetings: 
 
A date was agreed at tonight’s meeting for the Summer Term LGB.  This date was confirmed 
as Thursday 1 July, 2021 at 5.00 p.m. 
 
  
Governors were at this point thanked for their meaningful contribution at tonight’s meeting.   
 
The meeting as brought to a close by the Chair. 
 
 
___________________________________  ___________________________ 
  Chair       Date 
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Five Spires Academy 
 

Minutes of the Meeting of the Local Governing Board (LGB) held in a virtual setting on  
Monday 8 March, 2021 at 5.00 p.m. 

 
Action Matrix 

 

Minute Owner Action Required Action 
Update 

4 HT Publish November minutes.  

4 Chair Sign ratified minutes.  

5 Mrs. 
Barnard 

Follow up on school-based email addresses outside of 
meeting. 

 

5 Mrs. 
Barnard/ 
Governors 

Follow up on L1 Safeguarding CPD for any Governor 
who needs it.  Governors to make declarations on 
Governor Hub linked to KCSIE. 

 

8 Governors Any questions in relation to Pupil Premium/Sports 
Premium Strategies – contact Headteacher. 

 

10 Chair Determine strategy for taking Governor CPD forward.  

 
Date of next meeting: Thursday 1 July, 2021 at 5.00 p.m. 
 
Absent Governors to be informed. 

 
 
 
 
 
 
 
 
 
 
 
 
 


