
Pupil Premium Funding Impact Statement 2020-21 
 

Review 

The school’s evaluation of its own performance is rigorous. Tracking of progress over time for each pupil 
is thorough, and so we can quickly identify any dips and develop sensible strategies and interventions to 
promote improvement. 

 

• A wide range of data is used – achievement data, pupils’ work, observations, learning walks, case 
studies and staff, parent and pupil voice  

• Assessment data is collected half termly so that the impact of interventions can be monitored 
regularly 

• Assessments are closely moderated to ensure they are accurate 

• Teaching staff and support staff – particularly the behaviour Support Manager, attend and contribute 
to pupil progress meetings each term and the identification of children is reviewed 

• Regular feedback about performance is given to children and parents 

• Interventions are adapted or changed if they are not working 

• Case studies are used to evaluate the impact of pastoral interventions, such as on attendance and 
behaviour 

• Designated members of SLT and Governor maintain an overview of pupil premium spending 

 

We will use ASP as well as whole school data to evaluate impact in terms of attainment and progress 

 

Pupil Premium Allocation 2020-2021 

Metric Data 

 School name Five Spires Academy 

Pupils in school 174 

Proportion of disadvantaged pupils 5% 

Total number of pupils eligible for Pupil Premium 
Grant (PPG) 

10 

Amount of Pupil Premium Grant (PPG) received 
per pupil 

£1345 Pupil Premium / £310 Service Child 

Pupil premium allocation this academic year £11,380 

Academic year or years covered by statement 2020-21 

Governor lead Richard Chambers 
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Barriers  

Evidence shows that disadvantaged pupils are especially at risk of under-achievement. 

Barriers affecting disadvantaged children 

• Limited communication skills for children and parents 

• Poor attendance 

• Limited access to educational resources at home, such as books, laptops and appropriate internet 
access 

• Limited opportunities for enriching cultural experiences (such as trips, theatre, outdoor pursuits, 
museum visits etc.) 

• Complex family situations, and poor parental engagement that make it difficult for parents to give 
their children support with home learning 

• Poor nutrition 

• Social and emotional difficulties 

 

Attainment (2020-2021) (NB: No Year 6 cohort in 2020-2021) 

KS2 Disadvantaged pupil progress scores Score 

Reading n/a 

Writing n/a 

Maths n/a 

Disadvantaged pupil performance overview 2020-2021 * These figures are not available due to COVID-
19 

EYFS & KS1   No of 
Pupils 

Pupil Premium 
Pupils EXS 

Non-Pupil Premium 
Pupils (Other) 

Meeting GLD in Reception  n/a n/a 

Achieving the Phonics Screening Check in Y1  n/a n/a 

KS1 Reading Attainment  n/a n/a 

KS1 Writing Attainment  n/a n/a 

KS1 Mathematics Attainment  n/a n/a 

 

KS2 No of 
Pupils 

Pupil Premium 
Pupils EXS 

Non-Pupil Premium 
Pupils (Other) 

Meeting expected standard at KS2 combined n/a n/a n/a 

Achieving high standard at KS2 combined n/a n/a n/a 
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Strategy aims for disadvantaged pupils 2020-2021 

Aim Target Target date  

Progress in Reading PP pupils to reach standards of attainment and 
progress in line with, or close to their national 
peers by the end of KS1 and KS2  

Achieve national average progress scores in 
KS2 Reading (0) 

Sept 21 

Progress in Writing Sept 21 

Progress in Mathematics Sept 21 

Phonics Achieve national average expected standard in 
PSC 

Sept 21 

Attendance Improve attendance of disadvantaged pupils 
to ensure they are line with all pupils 
nationally (2019 – 96%) 

Sept 21 

Social & Emotional Barriers Address social and emotional barriers to 
learning  

Sept 21 

 



Evaluation and Impact of the Pupil Premium Grant 2020-2021     

 
Area of 
Need 

 
Use of Funding 

 
Cost 

 
Intended Outcomes 

 
Impact 

 
RAG 

Rating 

 

P
D

B
W

: F
o

cu
s 

o
n

 s
o

ci
al

, e
m

o
ti

o
n

al
 a

n
d

 b
eh

av
io

u
ra

l s
u

p
p

o
rt

 f
o

r 
p

u
p

ils
 a

n
d

 f
am

ili
e

s 
 Provision of Free School Meals, 

Breakfast Club & Subsidised places 
at Breakfast Club 

 
£4,308.46 

• Disadvantaged children have access to nutritious 
meals every day to enable to ensure health, physical 
well-being and readiness to learn. Disadvantaged 
children have access to a nutritious breakfast every 
day to set them up for the school day and to enable 
them to be ready to learn. 

• Promotes punctuality and attendance so children do 
not miss precious learning time 

• Prior to COVID-19 disadvantaged pupils were 
able to access Breakfast Club allowing them to 
start the day ready to learn. 

• Attendance prior to lockdown was above 
national.  

  

Nurture and behaviour support  • Disposition and behaviour of pupils receiving support 
shows improvement. 

• Nurture support and targeted group or individual 

workshops enables target children to have greater 

engagements with their learning, thereby 

diminishing barriers to learning.  

• Nurture support was noted to have a positive 
impact on the well-being and confidence of 
pupils attending.  

  

Employment of member of staff to 
monitor and improve attendance. 
 

 

 

 

 

• Improve attendance of disadvantaged pupils and 
seek to diminish the difference between the 
attendance of disadvantaged and non-
disadvantaged pupils.   

• Monitoring of attendance ensured that prompt 
intervention took place and work took place with 
families to support attendance and address 
issues.  

  



5 

 
To identify gaps in learning related 
to COVID-19, particularly in 
reading and maths, and put in 
place high quality interventions 
and targeted support to mitigate 
the increasing attainment and 
progress gaps for disadvantaged 
pupils. This is in addition to the funding from 

the National Catch Up Programme 

£2180 ✓ Ensuring there is a clear consistent pedagogical 
approach in each year group via high quality CPD 
and feedback to ensure ongoing review and 
improvement. 

✓ Ensuring access to digital resources during 
lockdowns or periods of self-isolations 

✓ Ensuring those pupils who are both disadvantaged 
and SENd have high quality targeted interventions to 
meet individual needs. 

✓ Ensuring high-quality interventions are planned, 
mapped, and reviewed regularly for impact. 

 
This has been achieved through:  

✓ Leadership and staff time to plan targeted 
interventions via detailed pupil progress 
meetings:  

✓ laptops for home loan including SENSO security 
software:  

✓ staff training time  
 

✓ Additional laptops acquired and new security 
software ensured that disadvantaged pupils 
were able to access remote learning. 

✓ Targeted interventions set up and staff training 
undertaken to ensure gaps in learning were 
identified.  
 

Data demonstrated that outcomes across school 
exceeded both LA figures for the same period and 
were above or broadly in line with previous national 
figures. 
 
Reading: 82%   GD: 7% 
Writing: 71%   GD: 0% 
Maths: 80%    GD: 21% 
 
Disadvantaged (10 pupils) 
Reading: 42%   GD: 7% 
Writing: 42%   GD: 0% 
Maths: 50%    GD: 21% 
 

  

To ensure all staff, including new 
staff have received appropriate 
training to deliver high quality 
lessons in line with school policy 
and pedagogy 

  

To ensuring all disadvantaged 
pupils have access to digital 
resources during lockdowns or 
periods of self-isolation. 

  

 

Ensure high quality reading 
teaching and resources across 
school with continued focus on 
Phonics, Early Reading, Mental 
Maths and Guided Reading.  

£1,897.50 ✓ Access to high quality reading texts, particularly class 
sets linked to the curriculum that support Guided 
Reading. 

✓ CPD for teaching staff via external training and 
internal training during INSET 

✓ PM Benchmark and PUMA/PIRA for accurate 
benchmarking 

✓ Annual purchase to subscriptions of RW Inc and 
Oxford Owl to support the teaching of early reading, 

✓ Reading results rose across school, especially at 
EXS+ 
 

✓ Maths results rose across school, both at EXS+ 
and GD 
 

✓ Writing results were not as strong and this is an 
area of focus. 

  

 

Ensure high quality teaching of 
Mathematics across school with 
particular focus on mathematical 
fluency and reasoning. 

  



6 

 
Raise the standard of writing for 
all pupils, including disadvantaged, 
through a rigorous pedagogical 
approach, including embedded 
methods to teach SPAG. 

phonics and spelling. Update supporting resources to 
sustain previous success of the programmes. 

✓ Annual subscription to Times Table Rockstars to 
support mental maths 

✓ New staff to receive formal RW Inc. Training 
✓ EYFS staff to receive Nuffield Language Programme 

training 
 
This has been achieved through purchase of resources, 
training & subscriptions: 
 
✓ Guided Reading and Reading Resources: 
✓ Read Write Inc Phonics & Read Write Inc. Spelling:  
✓ Oxford Owl 
✓ Purple Mash 
✓ Timestable Rockstars:  
✓ Nuffield Early Language Programme (Teacher time 

for training) 
 

Data demonstrated that outcomes across school 
exceeded both LA figures for the same period and 
were above or broadly in line with previous national 
figures. 
 
Reading: 82%   GD: 7% 
 
Writing: 71%   GD: 0% 
 
Maths: 80%    GD: 21% 
 
Disadvantaged (10 pupils) 
 
Reading: 42%   GD: 7% 
 
Writing: 42%   GD: 0% 
 
Maths: 50%    GD: 21% 
 
Whilst disadvantaged pupils’ data remains lower, 
analysis demonstrates some of these pupils are both 
PP and SEND.  Progress remained strong from 
relative start points. 

  
 

To establish small group reading 
interventions for disadvantaged 
pupils who are falling behind age-
related expectations in reading 
(relating to COVID-19 or 
otherwise).  

£3,036.78 • Work on phonic decoding and reading fluency 
strategies 

• Encourage and reward wider reading and reading for 
enjoyment through a range of strategies 
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To establish small group maths 
interventions for disadvantaged 
pupils who are falling behind age-
related expectations in reading 
(relating to COVID-19 or 
otherwise).  
On top of any funding from National Catch 
Up Programme 

• Work on mathematical fluency, e.g., multiplication 
and division facts, recall of number facts 

• Set up in-school rewards and competitions for 
mathematical fluency e.g., TTR 

• Ensuring there is a clear consistent pedagogical 
approach in each year group via high quality CPD 
(Staff Meetings/INSET/External Training) and 
feedback to ensure ongoing review and 
improvement. 

• Ensuring access to digital resources during 
lockdowns or periods of self-isolations 

• Ensuring those pupils who are both disadvantaged 
and SENd have high quality targeted interventions to 
meet individual needs through targeted 
management time for Inclusion Manager and 
teaching staff. 

 
This has been achieved through: 
✓ Teaching staff time for targeted interventions 
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(2
%

) 

Supporting the cost of educational 
visits and visitors linking learning 
opportunities and making learning 
more meaningful.  

£0 • All disadvantaged pupils will have access to a range 
of cultural/educational opportunities each school 
year in school and offsite.   

• Whilst impact can be hard to measure, these 
opportunities can impact positively on pupil well-
being and reduce incidents of poor behaviour as well 
as improve self –esteem and concentration. 

• Not all trips have taken place this year due to 
COVID-19; however, those that did offered 
cultural and educational enrichment for all 
pupils.  

  

TOTAL £11,422.74 spent £11,380 
allocated- £42.74 overspend 

     

 

Key: Rag Rating Impact Code 

Significant impact Impact Limited impact No impact 

 


