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Five Spires Academy 
 

Minutes of the Meeting of the Local Governing Board (LGB) held in a virtual setting on  
Monday 9 November, 2020 at 5.00 p.m. 

 
 
Present:  Mrs. Winson (Chair), Mrs. Raftery (Headteacher), Mr. Agates,  
   Mrs. Williams, Mrs. Motorny, Mrs. Barnard 
 
   Mr. Davies (Clerk to the Governors) 
  
 
1 Welcome and Introductions: 
 
Governors were welcomed to tonight’s meeting by the Chair.  Aligned with the latest 
Department for Education (DfE) guidance, the meeting continues to take place in a virtual 
setting.  Documentation had been made available on Governor Hub and it was agreed the 
agenda will be further contextualised in advance of future meetings.  Members, as always, 
were given ample opportunity to ask questions/seek points of clarification in relation to the 
supplied agenda.   
 
The meeting was quorate. 
 
2 Apologies:  
 
Resolved: That apologies for absence not be received and therefore not be accepted from 
Mr. Chambers and Mr. Murray. 
 
Governors are reminded that any Governor who does not participate in full Governing Board 
meetings for more than six months without their apologies being accepted by the Governing 
Board are automatically disqualified.    
 
Taking the above into account, it was agreed the Chair will contact Mr. Chambers to establish 
his future intentions with regard to a Governor role.  This is the second LGB meeting where no 
apologies have been received from the individual concerned. 
 
Resolved: That the Chair follow up on this action and notify the Headteacher and Clerk. 
 
3 Election of Chair: 
 
There was a requirement at tonight’s meeting to elect a Chair to the LGB.  Nominations were 
sought and Governors were unanimous in their support for Mrs. Winson continuing in post for 
another 12 months, a role she was more than happy to take on. 
 
Resolved: That Mrs. Winson be elected as Chair of the LGB up to the first meeting of the 
Autumn Term, 2021. 
 
4 Election of Vice-Chair: 
 
Due to a number of Governors not being present at tonight’s meeting, it was agreed that the 
election of Vice-Chair would be deferred to the Spring Term meeting. 
 
Resolved: That this item be added to the Spring Term LGB meeting agenda. 
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5 LGB Matters: 
 
Membership 
 
As well as having a follow up conversation with Mr. Chambers, it was agreed that the Clerk 
will re-contact Mrs. Chester/Mr. Skinner to establish what options are available to fill the 
outstanding REAch2 Governor vacancy.  Whilst the pandemic has no doubt delayed some 
governance-based decisions, it is important that vacancies continue to be monitored and 
steps are taken to fill them at the first possible opportunity. 
 
Resolved: That the Clerk contact REAch2 following tonight’s meeting. 
 
For the minute record, a check of the Academy website and Get Information about Schools 
(GIAS) will need to be undertaken to ensure any information linked to membership is accurate 
and up to date.   
 
Resolved: That the Headteacher ensure this check is complete. 
 
Register of Business/Pecuniary Interests 
 
Governors were reminded of the requirement to update the Register of Business Interests on 
an annual basis and are aware that this must be kept in school and should be included on the 
Academy website. 
 
The majority of Governors have recorded their declarations on the Hub which will be used to 
update the central records.  A reminder will be issued on the Hub for absent Governors to 
complete this task in the coming weeks so that a full return is in place by the end of the 
Autumn Term. 
 
Resolved: That the Headteacher issue this reminder on the Governor Hub Noticeboard. 
 
In addition, no declarations were made by Governors in respect of any items appearing on the 
agenda. 
 
Confidentiality 
 
Governors were reminded that all discussions that take place at this meeting should remain 
confidential to the meeting. 
 
Code of Conduct 
 
Governors were advised that they should have a Code of Conduct in place that all serving 
Governors agree to and understand and that arrangements are in place to ensure that all new 
Governors are made aware of the Code when joining the Governing Board. 
 
It is important the Governing Board signs up to a Code of Conduct for the academic year, 
2020-21.  The Clerk will approach Mrs. Chester/Mr. Skinner to ascertain whether a specific 
template should be used and post this information to Governor Hub. 
 
Resolved: That the Clerk progress this action.  Governors will confirm at the Spring Term 
meeting that they are prepared to comply with the protocols listed in this document. 
 
 
 
 
 



- 3 - 
 

6 Minutes of the Previous Meeting: 
 
Resolved: That the Minutes of the LGB meeting held on Monday 6 July, 2020 (including 
Confidential Appendix) be approved as an accurate and true record subject to the following 
minor amendment: 
 
Minute 9 – Correction.  ‘…in the Autumn Term to carry out aspects of his SEND Link Governor 
role’. 
 
Resolved: That the Minutes, Agenda and all reports and other papers considered at the 
meeting be made available for inspection. 
 
A copy of the Minutes will be retained for audit purposes and signed by Mrs. Winson.  This 
signature will be captured electronically/in hard copy – a process to be agreed between the 
Chair and Headteacher.  
 
7 Matters Arising from the Previous Meeting: 
 
The Clerk, as is customary practice, had generated an action log in relation to the July 
minutes.  The following progress update can be reported: 
 

Action Update 

3 Actions relating to capturing declarations have already been covered in the course of 
these minutes. 

4 The Headteacher confirmed the March minutes have been made available as a 
public record. 

4 All actions from the March meeting have been progressed to a satisfactory 
resolution. 

5 Governor Services was informed of recent membership changes.  This included 
removing Mrs. Davies from the Board membership. 

5 The Clerk will contact REAch2 Governor Services about the outstanding vacancy. 

6 The Headteacher confirmed Mrs. Williams’ feedback as reported at the last meeting 
had been shared with staff. 

6 The SEF and SIP were discussed during the course of tonight’s meeting. 

9 The ‘AOB’ matter was raised as part of the Headteacher’s update at tonight’s 
meeting. 

9 It was agreed Mrs. Motorny will contact Mr. Murray to arrange a remote Link 
Governor engagement session around SEND in the coming months. 
 
Resolved: That Mrs. Motorny progress this action. 

9 The offer for Governors to share any ideas as to how the function and effectiveness 
of governance at the Academy can be improved is always welcome. 

 
8 Committees/Link Governors: 
 
As well as holding one LGB meeting each term, the Chair confirmed there is a need to 
schedule a Finance Committee in the coming months to ensure the appropriate level of due 
diligence can be exercised in relation to the academy finances.  The scheduling of this 
committee meeting will be finalised outside of tonight’s meeting. 
 
Resolved: That the Chair progress this action. 
 
Link Governor responsibilities were discussed.  As well as the update around SEND, the Chair 
confirmed she would look to visit the Academy in the New Year to carry out various forms of 
Safeguarding checks.  This visit will follow the same protocols as a visit carried out in early 



- 4 - 
 

2020 and will secure an extra level of external validation in an area that is of critical 
importance to the Academy. 
 
Resolved: That the Chair/Headteacher schedule a Link Governor visit outside of tonight’s 
meeting. 
 
9 Chair and Vice-Chair’s Power to Act: 
 
The Chair confirmed she had not had to take any action on behalf of the Governing Board 
since the last meeting. 
 
10 Safeguarding Update: 
 
Two important Safeguarding updates were shared at this point in the meeting – firstly, the 
need for Governors to become familiar with Part 2 of the latest Keeping Children Safe in 
Education (KCSIE) statutory guidance and secondly, a request for Governors to contact the 
Headteacher if they still needed to complete Level 1 Safeguarding training so appropriate 
provision can be put in place.  In terms of familiarity with the latest KCSIE guidance, 
Governors were asked to record this declaration in Governor Hub. 
 
Resolved: That Governors act on both of these requests so full compliance can be secured 
by the end of the Autumn Term. 
 
11 Headteacher’s Report: 
 
The Headteacher’s Report had been shared with Governors in advance of tonight’s meeting 
and took the form of a PowerPoint presentation.  The supplied information was both detailed 
and informative, provoking a number of challenge-based questions from Governors that have 
been recorded in these minutes.  The following summary of key discussion that took place in 
relation to the Headteacher’s update can be reported as follows: 
 
1.1 
An overview of the School context was provided.  This included confirmation that the pupil roll 
currently stands at 193 with one place available in each year group from Year 1 to Year 5.  
Steps are being taken to fill the remaining places and it is hoped by the time of the January 
census that the Academy will be full.  Operating at full capacity is particularly important from a 
budgetary perspective to ensure the Senior Leadership Team (SLT) can continue to offer a 
high-quality educational experience to Five Spires pupils.   
 
Another angle to school context is both the gender balance of pupils and the different 
vulnerable categories of pupils that are supported – i.e. Pupil Premium, FSM, SEN, EAL and 
LAC.  The Headteacher reported that the percentage of Pupil Premium pupils at Five Spires is 
not high with only 4% on the pupil roll.  Equally, there were comparisons about how the 
numbers of SEN and EAL pupils equate to national figures. 
 
1.2 
An attendance update was provided.  The Headteacher reported how pleased she was with 
the current whole school attendance figure which at 96.7% exceeds both the SLT’s own end 
of year target of 96% but also the national benchmark.  Governors were informed this positive 
picture is very much down to the engagement of the whole school community in 
understanding the value of education at Five Spires, a culture and ethos that is very much 
drawn out in the School’s Attendance and Punctuality Policy.  A similar level of analysis was 
provided in relation to the School’s current Persistent Absence and Unauthorised Absence 
figures with data also shared in relation to disadvantaged pupils; SEND pupils and boys/girls. 
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Governor Challenge: Whilst Governors have complete faith in the SLT’s ability to explain its 
persistent absence data should it need to be relayed to an external third party, there was 
some clarity sought as to why some pupils fall into this category when the SLT is fully aware 
of the legitimate personal circumstances that are preventing pupils from coming into school. 
 
The Headteacher outlined the threshold (i.e. 90%) under which all student absence has to be 
reported as persistent absence, regardless of personal context. 
 
There was a final update linked to the many strategies the SLT is deploying to keep 
attendance levels under control.  Such initiatives have included immediate text messages 
followed by a call to ensure the reasons for any absence are clarified; not authorising 
holidays; issuing a series of staged letters to cover pupils at risk of falling below attendance 
expectations; issuing termly attendance rewards and, finally, handing out class attendance 
awards at the Celebration Assembly. 
 
Governors were pleased with the level of due diligence that is being exercised in this area. 
 
1.3 
The next section of the presentation focused on behaviour.  This is a real area of strength for 
the Academy and the SLT has been markedly impressed by the ability of pupils to get up to 
speed with learning routines in such a short space of time, particularly following a period of 
extended disruption and varying levels of interaction between children and their peers.  It was 
reported that the Behaviour Policy has been updated to take account of the pandemic and the 
School’s Learning Mentor is tracking behaviour patterns as well as providing nurture support 
for those who need it.   
 
Equally, there has been a move to provide a more granular breakdown of incidents so that the 
SLT can start to make a clear distinction between low level incidents and those of a more 
significant nature.  Governors welcomed this move and really welcomed the extra analysis hat 
can come into play when breaking the data down into different types of incident.  Not only can 
interventions be tailored to specific needs, but a picture can also start to build up over time as 
to whether a number of low-level incidents are developing into something more substantive. 
 
1.4 
The Headteacher conveyed to Governors how the SLT has been mitigating risks associated 
with covid-19 on a rolling basis.  Key activities have included ensuring a robust risk 
assessment has been drafted and put in place for the School reopening in September; 
working with parents to ensure any concerns/anxieties connected with the return of their 
children have been appropriately dealt with; consulting with parents over the wearing of masks 
during the School run and making sure that attendance data is not affected by the need for 
pupils to self-isolate.  REAch2 has been particularly supportive of the SLT during these 
challenging times and there is no doubt the Academy is doing everything it can to create a 
covid-secure environment for the safety and security of the whole School community.  
Governors welcomed the steps that have been taken in this area. 
 
1.5 
Another significant focus has been resuming education at Five Spires, starting to close gaps 
and thinking about how covid catch-up funding can be deployed to maximum effect.  The 
Headteacher outlined how robust baseline assessments have been implemented to 
understand pupils’ prior knowledge and start points.  This exercise is essential to ensure 
pupils can build on this prior knowledge whilst taking account of missed learning through this 
term and beyond. 
 
It was reported that the curriculum remains broad and balanced with mini missions continuing 
to be deployed as a worthwhile and motivational tool to learning.  In terms of catch-up funding, 
the Headteacher confirmed the sum of money that the SLT has at its disposal to support the 
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pupil cohort and the ways this funding will be deployed to secure maximum impact, for 
example Governors were informed that the Academy has purchased the Rising Stars Shine 
programme alongside PUMA/PIRA to ensure that assessment is robust and used 
diagnostically to create intervention plans.  Governors can expect to receive a progress 
update in this area as the next few terms pan out and the interventions that are planned and 
implemented start to take effect.  For now, it was confirmed the School’s catch-up strategy 
would be uploaded to the Hub following tonight’s meeting. 
 
Resolved: That the Headteacher progress this action. 
 
Should the Academy endure a bubble closure or worse case scenario a partial or full school 
lockdown, the Headteacher drew Governors attention to the Coronavirus Contingency Plan 
which outlines what remote learning framework will be put in place to ensure pupils continue 
to receive a high quality teaching and learning offer.  Some of this provision will include live 
lessons/recorded sessions which is a direct response to some of the feedback the SLT 
received from the parent community back in the Summer Term when distance learning 
provision was rolled out for the first time. 
 
Finally, the Headteacher confirmed how the curriculum has been adapted in the EYFS to 
ensure there is a primary focus on communication and early language skills, delivered through 
an exemplary learning environment. 
 
Governor Challenge: Governors challenged how the newly appointed members of staff have 
settled into their teaching commitments, particularly in relation to supporting the work around 
closing gaps for pupils. 
 
The Headteacher confirmed she has been impressed by how quickly staff have got up to 
speed with their teaching commitments in what is a very different normal.  She confirmed that 
the SLT has already managed to carry out some book scrutinies with the results being 
extremely promising.   
 
The Headteacher also outlined the outcome of a recent deep dive that had taken place in 
relation to the teaching of the Science curriculum.  The Report will be posted on the Hub 
following tonight’s meeting and the observations captured in relation to the teaching of science 
across the different year groups really does showcase the strength of the Academy to the 
point that it is being held up as a model school in this subject area within the cluster.  The 
Headteacher is pleased with this solid start and wants to see the deep dive approach 
replicated in other areas throughout the course of the next two terms.  Governors welcomed 
the findings in this report. 
 
Governor Challenge: Governors challenged over the logistics of teachers offering live 
lessons throughout a national lockdown if a scenario repeats itself as in March. 
 
The Headteacher confirmed that should this scenario ever play out again it would be 
unreasonable to expect teachers to be delivering live lessons all day.  An appropriate balance 
will need to be struck in this area involving recordings, live input and independent work. 
 
Governor Challenge: Governors challenged over the measures the SLT will put in place to 
ensure the 1:1 contact/support is more consistent around vulnerable pupils should the 
Academy enter another partial/full lockdown. 
 
Mrs. Motorny discussed how the vulnerable cohort will be supported should the scenario seen 
in March repeat itself.  There is functionality within Teams to allow a Teaching Assistant, for 
example, to support a pupil on a hidden channel whilst the mainline teaching takes place.  
There is no doubt the process will be much smoother next time around as clearly some key 
lessons have been learnt. 
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Governors at this point highlighted the fact that everyone should be mindful of the journey the 
whole School community has been on in recent months, introducing new initiatives at 
breakneck speed and getting a distance learning provision up and running. Staff should be 
congratulated for the tireless work they have carried out to ‘keep the show on the road’ and 
Governors noted that staff equally have well-being needs that need to be addressed – a 
situation the SLT is very much aware of. 
 
1.6 
The Headteacher drew Governors attention to three strategic documents that have been 
made available on the Hub – the SEF, the one=page summary of SDP priorities and the 
School SDP for 2020-21.  Governors were invited to consider the information in these 
documents at their leisure and to use them as a basis for future Link Governor activities. 
 
1.7 
Governors were informed that the Risk Register and Risk Management Plan have been 
uploaded to Governor Hub. This is an area that has been covered in previous meetings and 
members were reassured that the concept of risk is reviewed on an ongoing basis and 
reported back to the Trust and Governors.  The eight areas of risk were also flagged along 
with an example of how a recent issue involving the ventilation of a Year 3 classroom is being 
managed through to a satisfactory resolution. 
 
1.8 
Safeguarding has already been referenced in these minutes but for the minute record, it 
should be noted the Trust Safeguarding Audit has RAG rated the provision of the Academy 
‘Green’ in this critical area.  CPD is up to date for staff and a termly meeting is held with the 
Regional DSL to quality assure all processes. 
 
1.9 
A brief SEND update was provided, both the current profile of the School and the 
implementation of a rigorous assessment in-house system called Pebbles which enables staff 
to more clearly track next steps, particularly smaller steps of progress. 
 
2.0 
A series of Trust and local policies had been bought to tonight’s meeting for formal 
adoption/ratification. 
 

Trust Local 

Gifts and Hospitality Acceptable Use and E-safety 

Home Visits Procedure Allergen and Anaphylaxis Aware 

Intimate Care Behaviour and Attitudes 

Missing Pupils Equalities Duties Objectives 

Safer Recruitment and Selection Mobile Phone, Devices and Smart Watches 

 Pupils with Medical Conditions and 
Administration of Medicine 

 SEND Information Report 

 SEN 

 Travelling to and from School Alone 

 
Resolved: That the above Trust policies be adopted and local policies be ratified with 
immediate effect. 
 
Specifically, in relation to the REAch2 Admissions Policy, the Governing Board confirmed 
receipt of the REAch2 Admissions Policy 2022-23 and ‘determined’ the admissions 
arrangement as set out in the policy for the 2022-23 academic year. 
 
Resolved: That this policy again be adopted by the LGB. 
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Resolved: That the Headteacher ensure these listed policies (or relevant links) are available 
on the School website. 
 
Governor Challenge: Governors challenged over the extent to which the Academy has to 
keep pace with technology and allows items such as smart watches onto the School 
premises. 
 
The Headteacher confirmed that whilst the SLT has to be mindful of emerging technologies, 
the associated policy ensures that there are clear guidelines that have to be adhered to.  
Equally, the School takes no responsibility if a smartwatch is lost, damaged or stolen and this 
is clearly communicated to parents from the outset. 
 
2.1 
Governors received a financial update from Mrs. Barnard which included the sharing of an 
Outturn Summary Report as at October 2020.  Some key financial highlights were picked out 
from this report which followed on from the financial narrative that had been supplied at the 
Summer Term meeting.  It was confirmed that there is little scope for flex in the current Budget 
as it currently stands with frugal management of the School’s finances needed to ensure any 
overspend is being kept to a minimum and value for money is being secured at all times.  
Whilst a number of other updates were given in relation to the current deficit position, extra 
covid running costs and the need to finance some urgent premises-related tasks which were 
not possible over the Summer months, Governors agreed that the Finance Committee, once 
convened, will need to apply the necessary due diligence in these areas. 
 
Resolved: That the Headteacher be thanked for her informative and detailed update. 
 
12 Governor Information Pack: 
 
The Governor Information Pack had been shared with Governors in advance of tonight’s 
meeting including the additional updates.  Whilst there was no specific challenge in relation to 
the contents of the Pack, members will consider this information at their leisure. 
 
Resolved: That Governors follow up on this action. 
 
13 Any Other Business: 
 
There were a number of items of any other business that were shared at this point in the 
meeting which can be reported as follows: 
 
1.1 
With the cancellation of the phonics screening assessment last year, it was confirmed that the 
Year 2 cohort this year will be taking this statutory assessment with a resit opportunity in the 
Summer.  Staff are happy with the progress pupils are making in this area to date and the 
results will be shared with Governors once they are available. 
 
Governor Challenge: Governors challenged whether the Year 5’s will be forced to sit the 
Multiplication Times Table statutory assessment they missed in Year 4 and also whether there 
is any chance the end of year SATs assessments will be cancelled. 
 
The Headteacher confirmed although nothing has been confirmed for definite, all the SLT can 
do is maintain a watching brief in this area. 
 
1.2 
The Chair confirmed the interactions she has been having with a parent seeking information 
about the quality of educational provision provided by the School during lockdown.  Without 
going into specific details, the Chair confirmed written responses have been sent to the 
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various letters received with no issues needing to be bought to the attention of the LGB.  As 
far as the Chair is concerned the matter is closed. 
 
1.3 
The Headteacher confirmed the Sports Premium and Pupil Premium Strategies for 2020-21 
are available on Governor Hub.  Governors were invited to consider these documents at their 
leisure. 
 
Resolved: That Governors act on this directive 
 
14 Confidentiality: 
  
Governors were asked to identify if there were any items/materials, which needed to be 
excluded from any Agenda, Minutes, reports or other papers discussed at the meeting, which 
would normally be made available for inspection following the meeting. 
 
Governors were also asked to identify any items included on the Agenda, which require 
recording in a Confidential Appendix to the Minutes. 

 
Resolved: That it be identified that no items needed to be recorded in a Confidential 
Appendix to the Minutes. 
 
There were no further items/materials identified for exclusion. 
 
15 Dates and Times of Future Meetings: 
 
A date was agreed at tonight’s meeting for the Spring Term LGB.  This date was confirmed as 
Monday 8 March, 2021 at 5.00 p.m. 
 
  
Governors were at this point thanked for their meaningful contribution at tonight’s meeting.   
 
The meeting as brought to a close by the Chair. 
 
 
___________________________________  ___________________________ 
  Chair       Date 



- 10 - 
 

Five Spires Academy 
 

Minutes of the Meeting of the Local Governing Board (LGB) held in a virtual setting on  
Monday 9 November, 2020 at 5.00 p.m. 

 
Action Matrix 

 

Minute Owner Action Required Action 
Update 

2 Chair Ascertain Mr. Chamber’s intentions with regard to 
current Governor role. 

 

4 Clerk Add election of Vice-Chair to Spring Term agenda.  

5 Clerk Contact REAch2 about support in filling outstanding 
vacancy. 

 

5 HT Check website and GIAS to ensure membership 
details are up to date. 

 

5 HT Issue reminder around declaring any interests on 
Governor Hub Noticeboard. 

 

5 Clerk  Establish with REAch2 whether there is a specific 
Code of Conduct template that needs to be adopted.  
Make available on Governor Hub. 

 

6 HT Publish July minutes.  

6 HT/Chair Agree process for signing ratified minutes.  

7 Mrs. 
Motorny 

Schedule Link Governor visit with Mr. Murray to 
discuss SEND provision. 

 

8 Chair Schedule Finance Committee meeting.  

8 Chair/HT Schedule Safeguarding Link Governor visit in early 
2021. 

 

10 Governors Confirm familiarity with KCSIE on the Hub.  Inform 
Headteacher if need to access L1 Safeguarding CPD. 

 

11 HT Upload covid catch-up strategy to Hub.  

11 HT Ensure ratified policies are published online.  

12 Governors Consider contents of Governor Information Pack.  

13 Governors Consider Sports Premium and Pupil Premium 
Strategies. 

 

 
Date of next meeting: Monday 8 March, 2021 at 5.00 p.m. 
Absent Governors to be informed. 

 
 
 
 
 
 
 
 
 
 
 
 
 


